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Le Réseau canadien de recherche partenariale sur la 
philanthropie (PhiLab) a été créé en 2014 dans le cadre 
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en 2018 pour six années par l’obtention d’une subvention 
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financements octroyés par différentes fondations dont la 
Fondation Lucie et André Chagnon et la Fondation Mirella 
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des connaissances sur la philanthropie subventionnaire et de 
formation à la recherche. Les activités de recherche conduites 
en partenariat valorisent les connaissances auprès d’une 
diversité d’acteurs sociaux, d’agences gouvernementales, 
milieux universitaires et petits et grands médias. La valorisation 
des connaissances, via des outils de communication novateurs 
et accessibles, permet une diffusion élargie des connaissances 
produites ou déjà existantes. Le Réseau regroupe des 
chercheurs, des décideurs et des membres de la communauté 
philanthropique à travers le monde afin de partager des 
informations, des ressources et des idées.

The Canadian network of partnership-oriented research 
on philanthropy (PhiLab) was created in 2014 as part of a 
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the Social Sciences and Humanities Research Council of Canada 
(SSHRC). This funding was renewed in 2018 for six years by 
obtaining a “partnership” grant from SSHRC. Since 2024, PhiLab 
has benefited from funding granted by various foundations, 
including the Fondation Lucie et André Chagnon and the Mirella 
and Lino Saputo Foundation. The Pan-Canadian Network is a 
hub for partnership research, information sharing, knowledge 
mobilization on grantmaking philanthropy and research 
training. Research activities carried out in partnership promote 
knowledge among a wide range of social players, government 
agencies, academics and small and large media. The valorization 
of knowledge, via innovative and accessible communication 
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À propos de L’Année PhiLanthropique

Par : Elisabeth Robinot et Adam Saifer
Codirecteurs du PhiLab
Codirecteurs de publication

L’Année PhiLanthropique est une publication spécialisée dans la diffusion 
de connaissances scientifiques et professionnelles dans le domaine de la 
philanthropie et plus précisément de la philanthropie subventionnaire. La 
revue répond au besoin de rendre disponible, en français et en anglais, des 
connaissances principalement produites ou mises en valeur par des activités 
scientifiques réalisées au sein du Réseau canadien de recherche partenariale sur 
la philanthropie (PhiLab).

L’Année PhiLanthropique publie des travaux de nature scientifique ou 
professionnelle répondant aux exigences de base de l’édition scientifique. La revue 
dispose d’un comité de lecture et de politiques éditoriales qui assurent un niveau 
de qualité certain aux textes qui y sont publiés. Ces derniers prennent différentes 
formes – articles, chroniques, comptes rendus critiques – et s’inscrivent dans un 
créneau qui se situe entre les publications scientifiques formelles et informelles. Il 
s’agit donc de textes qui, tout en respectant les normes éthiques de la production 
scientifique et professionnelle, se veulent plus courts – une dizaine de pages – et 
plus légers (moins grande emphase sur les dimensions méthodologiques et plus 
sur les résultats ou l’analyse) que la moyenne des productions scientifiques.

Produite une fois par année (hors éditions spéciales), chaque numéro de la revue 
est pris en charge par une équipe éditoriale différente rattachée au PhiLab. 
L’équipe, en mode direction, est chargée de la conception, de la production et de 
la gestion d’un appel à contribution.

En publiant L’Année PhiLanthropique nous nous assurons d’agir en 
complémentarité avec une offre de publications scientifiques, ou visant le grand 
public, déjà existante. En se voulant accessible en ligne et offerte gratuitement, la 
revue ouvre la voie à la diffusion de contenus générés par ou découlant d’activités 
de recherche majoritairement conduites en partenariat avec des acteurs de 
l’écosystème philanthropique.

L’Année PhiLanthropique s’inscrit dans la stratégie globale mise en place par 
PhiLab afin de mieux faire connaître les réalisations et enjeux de l’écosystème 
philanthropique canadien tout en ouvrant la voie à sa mise en comparaison avec 
des pratiques existantes ailleurs dans le monde. Enfin, rappelons que la création 
de notre revue n’aurait pas été possible sans l’appui du Conseil de recherches en 
sciences humaines du Canada (CRSH).

Elisabeth Robinot, de l'Université du Québec à Montréal, et Adam Saifer, de la University of British Columbia 
(Okanagan Campus), sont les codirecteurs du PhiLab. À titre de codirecteurs, ils veillent à la réalisation et à la 
coordination des activités de recherche et de valorisation des connaissances inscrites dans les programmes de 
recherche menés en partenariat et soutenus financièrement par le CRSH et les partenaires du projet. Elisabeth 
Robinot est aussi la cofondatrice de l'Observatoire de la Philanthropie, une cellule d'études et de veille 
stratégique en philanthropie qui associe des chercheur·e·s de l'ESG UQAM, de l'UQTR et d'autres universités 
internationales. 
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About The PhiLanthropic Year

By: Elisabeth Robinot & Adam Saifer
Co-directors of the PhiLab Network
Publication Co-directors

The PhiLanthropic Year is a journal that specializes  in the transmission of 
scientific and professional  knowledge within the philanthropic sector, and more  
specifically, grantmaking philanthropy. The journal  meets the need of rendering 
available, in French and  English, knowledge mainly produced by or  highlighted 
by the scientific activities that take place  within the Canadian Philanthropy 
Partnership Research Network (PhiLab).

The PhiLanthropic Year publishes scientific and professional articles that meet 
the basic requirements of scientific publication. The journal has a peer-reviewed 
committee as well as basic editorial guidelines that ensure a quality standard for 
the texts it publishes. These latter take on different forms - articles, chronicles, 
critical book reviews- and find themselves somewhere between  formal and 
informal scientific articles. These texts,  while respecting the ethical norms of 
scientific and  professional publications, are shorter - a dozen pages or less - and 
lighter (less emphasis on the methodological aspects and more on the results or 
analysis) than your average scientific publication.

Published annually, each issue is taken in charge by a  different editorial team 
that is connected to PhiLab. The team, from a management point of view, is 
responsible for the design as well as the creation and management of a call for 
contributions. By publishing The PhiLanthropic Year, we make sure to act as a 
complement to the existing offer of  scientific literature and publications directed 
to the general public. By being available online and offered  free of charge, the 
journal paves the way to the dissemination of content generated by or stemming 
from research mainly conducted in partnership with actors of the philanthropic 
ecosystem.

The PhiLanthropic Year is part of a global strategy  implemented by PhiLab to 
spread awareness of the successes as much as of the issues of the Canadian 
philanthropic ecosystem while paving the way for comparisons with existing 
practices from around the world. Finally, let us recognize that the creation of our 
journal could not have been possible without the  support of the Social Sciences 
and Humanities Research Council of Canada (SSHRC).

Elisabeth Robinot, from the Université du Québec à Montréal, and Adam Saifer, from the University of British 
Columbia (Okanagan Campus), are the co-directors of PhiLab. As co-directors, they oversee the  implementation 
and coordination of research and  knowledge dissemination activities included in the research  programs led in 
partnership with and financially supported by the SSHRC and the project’s partners. Elisabeth Robinot is also 
co-founder of the Observatoire de la Philanthropie, a philanthropy research and strategic monitoring unit that 
brings together researchers from ESG UQAM, UQTR and other international universities.
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When Philanthropy Must Live Up to Its Own 
Values: Protecting Every Link in the Chain of Giving  
A Charter of Rights for Philanthropy Professionals

Daniel H. Lanteigne is one of those leaders who does 
not merely drive the evolution of philanthropy; he 
actively helps to redefine it. A recognized strategist and 
advisor to executive teams and boards of directors, 
he plays a central role in the decisions that shape 
philanthropic organizations in Canada. He offers 
a clear-eyed perspective, challenges blind spots, 
and pushes organizations to raise their standards 
in a sector undergoing rapid transformation. At the 
intersection of governance, human resources, and 
philanthropic strategies, he supports organizations at 
pivotal moments and helps strengthen their ability to 
make decisions, organize themselves, and ensure their 
long-term viability. As an author and guest expert for 
Les Affaires, he actively participates in public discourse, 
particularly on issues of power, mental health, and the 
sector’s sustainability. He holds a master’s degree in 
philanthropy from Carleton University and holds the 
ASC, C.Dir., CFRE, and CHRP designations; he serves 
on the board of directors of Ingenium Canada. Daniel 
H. Lanteigne has established himself as an influential 
voice calling for greater clarity, rigor, and consistency 
within the sector.

Who Are Philanthropy Professionals?
As used in this article, the term refers primarily 
to individuals whose responsibilities include 
fundraising or philanthropic development — 
whether those responsibilities are carried out 
on a full-time basis or integrated into broader 
organizational roles.

Introduction
When Sectoral Success Reveals a Blind Spot
For over thirty years, organized philanthropy has 
embraced a near-universal framework: the Donor Bill of 
Rights (AFP, 1993). Developed by leading professional 
associations in the early 1990s, it emerged from a 
broader movement of sector self-regulation aimed at 
strengthening transparency, respect, and public trust 
in the relationship of giving. Today, this Bill of Rights is 
rarely questioned. It is taught, cited, and embedded in 
practice as a given.

By Daniel H. Lanteigne, ASC, C.Dir., CHRP, 
CFRE, MPNL
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distress and professional burnout among fundraising 
professionals have been multiplying (Maslach & 
Leiter, 2016). They manifest as chronic fatigue, 
significant psychological distress, a growing sense 
of meaninglessness, relentless pressure to perform, 
and difficulty drawing boundaries in contexts where 
personal commitment is often mistaken for boundless 
availability (Lanteigne, 2025). Added to this is a quieter 
form of wear: compassion fatigue (Skovholt et al., 
2016, and Lanteigne, 2026)—the result of sustained 
exposure to the needs, vulnerabilities, and difficult 
narratives of the causes being supported. Without 
dramatizing the situation, it is becoming increasingly 
difficult to ignore that the philanthropic sector, built 
on the premise of collective well-being, still struggles 
to fully recognize and support the psychological health 
of those who sustain it. This is no longer a matter of the 
cobbler's children going without shoes. It has reached 
a point where willful blindness and lingering silence 
make us complicit in a culture that must change.

This questioning now extends beyond individual 
trajectories. Over the past few years, a movement of 
critical reflection has begun to emerge from within 
the profession itself, as fundraisers begin questioning 
not only what they do, but how they do it—and under 
what conditions (Breeze, 2017).

The Power of Giving
When Money Reshapes Relationships
Giving confers power. That observation holds 
true even when the stated intention is generosity. 
Recent scholarship on philanthropy confirms that 
power manifests in multiple forms—financial, 
relational, and symbolic—often implicit, yet very real 
in organizational dynamics (Dula et al., 2025). At 
the heart of the tensions observed in philanthropic 
work lies this central dynamic: the power that money 
carries (Emerson, 1962). Giving, even when motivated 
by the best of intentions, introduces an asymmetrical 
relationship. When poorly bounded, that power can 
slide into control—expressing itself through implicit 
expectations, an elevated tolerance for unacceptable 
behavior, or a pressure to maintain relationships at all 
costs. These tensions are not unique to this sector. 
They echo documented ethical dilemmas, particularly 
when the origins or conditions of a gift raise complex 
questions (Rahwan & Leuker, 2023).

This achievement demonstrates the philanthropic 
sector's capacity to build robust ethical frameworks 
when an issue is recognized as foundational. That is not 
in question here. But it also reveals, in hindsight and by 
contrast, a troubling imbalance. While the experience 
of donors has been extensively defined, protected, 
and institutionalized, the ethical and professional 
conditions of those who carry philanthropy forward 
day after day remain, for the most part, unnamed. As 
though the gift itself—and its origin—commanded the 
sector's entire ethical attention, pushing to the margins 
those at the heart of philanthropic relationships, 
who remain conspicuously absent from frameworks 
of protection and recognition. That silence is not 
incidental. It reflects what the sector has yet to name 
collectively.

Philanthropy is not without normative reference 
points. Professional associations have developed and 
regularly revisited their codes of ethics (AFP, 2023). 
But these frameworks remain primarily oriented 
toward professional obligations and the protection 
of organizations and the sector as a whole—far less 
toward the protection of the people who give them 
life. When relationships become unbalanced, when 
pressures mount, or when the power that comes with 
wealth begins to stretch the boundaries of stated 
goodwill, those frameworks show their limits. In a 
sector where money is treated as something to be 
preserved at all costs, the power it confers remains 
largely unexamined—leaving professionals exposed 
in spaces where the unacceptable can take hold 
(Lanteigne, 2026).

The Human Cost
Naming the Structural Tensions of 
Philanthropic Work
Philanthropic work unfolds at the intersection of 
structural tensions that are rarely named (Bakker 
& Demerouti, 2007). It combines high financial 
expectations, a significant emotional burden tied to 
the causes being served, constant proximity to the 
power of giving, and a moral responsibility toward 
the communities being supported. This combination 
creates fertile ground for imbalance—a status quo that 
can no longer be sustained. But if we want different 
results, we must first be willing to think differently.

For several years now, indicators of psychological 
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What Has Been Tried—and Why It Is No 
Longer Enough
Clear Signals, Still Fragile Frameworks
This territory is not unexplored. For more than a 
decade, a few voices in the field—largely south of 
the border—have attempted, in various forms, to 
articulate charters for those working in fundraising 
and development (NonProfit Times, n.d.). These 
efforts are useful signals. They speak to two things 
plainly. First, the unease is widespread enough that 
people have felt compelled to name it publicly. 
Second, it touches the very core of practice: the place 
where the power of giving can become control, where 
unacceptable behavior can be tolerated, and where 
psychological wear becomes an occupational hazard.

But these attempts also reveal a significant limitation. 
As long as a statement of rights remains an isolated, 
uncoordinated, and non-unifying exercise, it stays 
precarious. It can raise awareness, but it struggles to 
become structurally significant.

That is where this reflection takes a different turn. 
It acknowledges the existence of prior work but 
proposes a distinct framework—rooted in observed 
practice and the Canadian context, and above all in 
a broader, more direct dialogue with the full range 
of people connected to philanthropy who hold the 
power to shape its boundaries.

The goal is not to add yet another list of principles, nor 
to compile a catalogue of impossible or burdensome 
demands. Rather, the aim is to articulate a Charter 
ambitious enough to elevate practice, while remaining 
sufficiently pragmatic and adaptable to take root in a 
wide variety of organizational contexts.

Toward Acknowledged Symmetry
From Implicit Asymmetry to Shared 
Responsibility
Recognizing rights for philanthropy professionals 
is not an act of opposition, nor a challenge to the 
sector's existing achievements. It is a necessary 
recalibration—timely today, and likely to evolve 
further. Having structured, defined, and protected the 
donor experience, the sector now faces a question of 
coherence: Can it continue to function sustainably 
without explicitly naming the parameters that govern 

This dynamic is universal and extends well beyond 
philanthropy. But when the line between philanthropic 
collaboration and power imbalance becomes blurred, 
it is typically the professionals who absorb the 
tension—in the absence of explicit frameworks to 
support them.

The documented instances of undue pressure, 
tolerated misconduct, and prolonged organizational 
silence serve as a reminder that philanthropy is 
not immune to power dynamics. And when such 
situations arise, the existing regulatory mechanisms 
often prove ill-equipped to intervene in a concrete 
and protective manner. What remains is a grey zone 
where professionals find themselves exposed—
without clear reference points or adequate support—
facing dynamics they have neither the authority nor 
the standing to correct on their own (Lipsky, 1969).

Trust as a Lever
What Has Changed—and What Remains to 
Be Done
It would be misleading, however, to paint only a 
bleak picture. The philanthropic sector has also 
seen meaningful progress. Trust-based approaches, 
and the space they create for critical reflection on 
philanthropic culture, have helped reshape certain 
practices. While open criticism of the dominant 
model was once rare, more voices are now working to 
challenge its foundations—not to undermine, but to 
push for something better.

These movements have made it possible to 
acknowledge the limits of models long taken for 
granted. They have opened necessary cracks, 
demonstrating that a trust-based philanthropy can 
produce healthier relationships—ones more genuinely 
aligned with the values the sector claims. Yet this 
transformation remains largely concentrated in 
funding practices and external relationships. It has 
not yet translated fully into the conditions under 
which philanthropic work itself is carried out. This 
may not have been the original intent. But perhaps we 
are now collectively ready to consider a Trust-Based 
Philanthropy 2.0.
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work should be carried out. In doing so, it shifts the 
management of tensions from individual courage to 
shared organizational responsibility.

The Charter proposed here is intended as a pragmatic, 
ethical, aspirational, and perfectible framework—one 
that calls for genuine adoption rather than passive 
endorsement, and that is designed to fuel structured 
dialogue among professionals, executive directors, 
and boards of directors.

In this spirit, Carleton University's Master of 
Philanthropy and Nonprofit Leadership (MPNL) 
program has affirmed the relevance of such initiatives: 
“We welcome efforts that seek to articulate and 
refine principles for ethical, balanced, and responsible 
philanthropic practice, particularly in navigating the 
complex relationships between donors, organizations, 
and communities. Philanthropy professionals play a 
vital role in stewarding resources and relationships, 
and careful attention to the conditions under which 
they operate is essential to ensuring ethical and 
effective practice. We also commend the initiative 
of our alumnus Daniel H. Lanteigne in advancing 
thoughtful dialogue in this area, reflecting the critical 
engagement fostered through the MPNL program."

As the Association of Fundraising Professionals—
Québec Chapter (AFP Québec) notes: “The principles 
set out in this Charter resonate with the field. 
Formalizing them within a structured framework is a 
meaningful contribution to recognizing and elevating 
the role of philanthropy professionals. This initiative 
is both timely and necessary to support the evolution 
of practice, while calling for collective reflection on 
the conditions for its implementation and adoption by 
organizations.”

In a context marked by talent shortages and increasing 
staff turnover, adopting an explicit framework like this 
one represents a strategic choice in terms of attracting, 
retaining, and sustaining philanthropic teams (Erasmus 
& Howson, 2021). It is part of a collective effort to 
strengthen the sector's credibility—well beyond the 
interests or reputation of any single organization. 
This Charter does not aim to lower performance 
expectations, but to clarify the conditions under 
which they can be met. It is a reminder that high 
expectations, to be both achievable and sustainable, 
must be grounded in clear frameworks, adequate 

those who carry this relationship forward every day?

Recognizing these rights does not imply distrust 
of donors or a desire to rigidify the philanthropic 
relationship. Philanthropy professionals care deeply 
about the donors they work with. Their commitment 
is grounded in respect, attentiveness, and the pursuit 
of lasting relationships. Setting clear boundaries is 
not a form of pushback—it is an act of coherence and 
responsibility toward the mission, toward donors, and 
toward oneself.

Far from weakening philanthropic relationships, clear 
boundaries actually help secure them. They offer a 
shared framework that protects both the organization 
and donors, preventing expectations, roles, and 
responsibilities from resting on grey areas or unspoken 
assumptions.

The choice to speak of symmetry does not imply 
formal equality of roles or responsibilities. It speaks to 
a minimum standard of recognition. The philanthropic 
relationship is not simply a face-to-face exchange 
between donor and organization—it exists within 
a triangular system in which donors, organizations, 
and professionals all interact, each shaping the 
overall dynamic (Chapman et al., 2022). Any durable 
relationship built on a power asymmetry requires 
explicit reference points, to prevent consequential 
decisions from resting solely on individual judgment, 
resilience, or the goodwill of those most exposed.

This reflection extends beyond a narrow group. The 
nonprofit and charitable sector accounts for more 
than 2.7 million jobs in Canada (Statistics Canada, 
2025). Not all of these people work in fundraising, 
but all of them are affected by it, directly or indirectly. 
How philanthropic work is framed, supported, 
or undermined shapes the working conditions of 
thousands of roles, affects team stability, and bears 
directly on the sector's capacity to fulfill its mission 
over time.

Proposing a Charter of Rights for Philanthropy 
Professionals is therefore not an exercise in abstract 
idealism. It is a matter of formalizing what is already 
expected—but rarely named—in order to support 
practices that are more coherent, more deliberate, 
and more accountable. It provides a shared reference 
point for discussing limits, responsibilities, and the 
minimum conditions under which philanthropic 
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This Charter recognizes that the sustainability and 
credibility of philanthropic action depend, in part, 
on the conditions under which this work is carried 
out. Without displacing existing legal obligations or 
professional codes of ethics, it complements them 
by affirming the minimum principles of protection, 
recognition, and professional dignity.

Designed as a reference framework, this Charter 
aims to support decision-making, clarify limits, and 
foster more balanced relationships. It is addressed 
to professionals, executive directors, and boards of 
directors who wish to have a shared language for 
guiding the practice of philanthropic work.

resources, and shared responsibilities. At this stage, 
doing without such a framework has become a luxury 
that is increasingly difficult to justify.

Preamble
Philanthropy professionals play a central role in the 
relationship between causes, communities, and 
donors. Their work demands constant professional 
judgment, highly developed relational skills, and the 
ability to navigate contexts where power, expectations, 
and responsibilities intersect. Their role also includes 
serving as trusted intermediaries and allies to donors—
in keeping with the mission, organizational values, and 
the public interest.

[02] Dossier spécial | Special Feature

Definition
The term "philanthropy 

professionals" refers to individuals 
whose responsibilities include 
fundraising or philanthropic 

development, whether carried out 
on a full-time basis or integrated 
into broader organizational roles.

The Charter is primarily intended 
for paid staff, while also serving, 
depending on the context, as a 
source of relevant guidance for 

volunteers engaged in philanthropic 
solicitation activities.

Charter of Rights for Philanthropy Professionals

© Daniel H. Lanteigne, 2026. All rights reserved. Copyright registered with the Canadian Intellectual Property Office, registration number 1244436.
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Principle 3: Realistic Conditions for 
Philanthropic Practice
Intent

Credible expectations and adequate resources protect 
both teams and the mission. Performance cannot 
be separated from the conditions under which it is 
demanded.

Rights

1.	 The right to fundraising objectives grounded in 
evidence and aligned with organizational capacity.

2.	 The right to a sustainable workload and clearly 
stated priorities.

3.	 The right to the tools, information, data, and 
reasonable timelines necessary for the rigorous 
practice of philanthropic work.

Principle 4: Fair and Accountable 
Performance Evaluation
Intent

Performance in philanthropy is cumulative, relational, 
and strategic. It cannot be reduced to short-term 
financial results.

Rights

1.	 The right to a transparent evaluation based on 
multiple indicators—including effort, quality of 
relationships, donor retention, strategic progress, 
and rigor of practice.

2.	 The right to expectations aligned with the 
real cycles of philanthropy and the maturity of 
programs.

3.	 The right not to be held individually responsible for 
outcomes resulting from decisions, constraints, or 
organizational choices outside one’s control.

Principle 5: Professional Development, 
Recognition, and Career Pathways
Intent

The sustainability of the sector depends on the 
sustainability of careers. Training, mentorship, and 
recognition are conditions for quality and retention.

Principle 1: Safety, Dignity, and Protection
Intent

Philanthropy does not suspend respect, safety, or the 
right to healthy working conditions. Organizations 
have a responsibility to protect their professional 
staff and to recognize that dignity and well-being are 
essential conditions for the sustainable practice of 
philanthropic work.

Rights

1.	 The right to work in an environment that is 
respectful, safe, and free from abusive, harassing, 
discriminatory, or intimidating behavior—
regardless of its source.

2.	 The right to decline, interrupt, or end a 
philanthropic relationship, and to report any 
situation involving abusive behavior, without fear 
of retaliation.

3.	 The right to working conditions that support a 
healthy balance between professional and personal 
life, recognizing that well-being is a condition for 
the long-term sustainability of philanthropic work.

Principle 2: Professional Integrity and Ethical 
Boundaries
Intent

Fundraising rests on professional judgment. That 
judgment must be exercised free of undue pressure 
when integrity, mission, or the communities involved 
are at stake.

Rights

1.	 The right to participate in decisions regarding the 
acceptance, conditions, or refusal of a gift when 
mission, values, or affected communities are at 
stake.

2.	 The right to request proportionate due diligence 
before committing the organization to sensitive or 
high-risk philanthropic relationships.

3.	 The right to refuse any instrumentalization 
intended to circumvent established policies, 
governance, or agreed-upon guidelines.
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relationships or to channel tensions into formal 
adversarial processes. On the contrary, it aims to 
provide a shared language and common reference 
points that allow sensitive situations to be addressed 
earlier, more clearly, and more collectively—before 
they escalate into open conflict or costly ruptures.

This is precisely why this Charter is designed as 
a tool for reference and dialogue—one that calls 
for genuine adoption, thoughtful adaptation, and 
ongoing vigilance, to ensure it does not become yet 
another statement of principles, disconnected from 
the realities it seeks to name.

Conclusion
What Comes Next
Philanthropy has proven, when it deemed it necessary, 
that it can build clear frameworks to protect what it 
considers essential. The question, then, is no longer 
whether the sector is capable of doing so—it clearly 
is. The question is now where it chooses to draw its 
lines.

Proposing a Charter of Rights for Philanthropy 
Professionals is not a call for immediate endorsement. 
It is an invitation to a shift. To acknowledge that 
certain decisions should no longer rest solely on 
individual courage, discretionary authority, or 
organizational silence. To offer a shared reference 
point for discussing limits, power, and the conditions 
under which philanthropy is practiced.

But this reflection is no longer merely theoretical. 
Organizations and associations—in Québec and 
across Canada—are expressing growing interest in 
engaging with it through coordinated work. What 
has until now been a series of isolated positions is 
beginning to take the shape of a collective space for 
dialogue, co-construction, and, potentially, structural 
development.

What comes next is not yet written—but it has begun. 
This Charter does not ask to be adopted as is. It 
asks to be tested against reality. Debated, enriched, 
adapted, and, above all, collectively owned. It calls 
on professionals, executive directors, and boards of 
directors to ask themselves a simple but consequential 
question: What guardrails do we want to build 
together—for those moments when intentions are 
good, but the effects are not?

Rights

1.	 The right to ongoing professional development 
opportunities, adapted to the organization’s 
means.

2.	 The right to mentorship, peer support, or 
participation in professional or associative 
networks.

3.	 The right to equitable compensation and decent, 
respectful working conditions, recognized as an 
integral part of the philanthropic contribution.

Principle 6: A Culture of  Trust and Recognition 
of the Philanthropic Role
Intent

A trust-based philanthropy cannot stop at external 
relationships. It must also be reflected in how 
organizations treat their own teams.

Rights

1.	 The right to professional autonomy commensurate 
with the responsibilities held.

2.	 The right to explicit recognition of the strategic 
role of fundraising by leadership and governance.

3.	 The right to contribute to professional and 
public dialogue about the sector—without fear 
of retaliation—within the bounds of professional 
responsibilities and established frameworks.

Scope, Limitations, and Ongoing Vigilance
This Charter is neither a legal instrument nor a 
disciplinary regulation. It does not claim to resolve, 
on its own, all of the tensions and challenges of 
philanthropic work, nor to replace existing legal 
obligations, organizational policies, or the complex 
human dynamics that run through every organization.

It may encounter resistance—particularly in contexts 
where resources are limited or where philanthropic 
power dynamics remain largely unexamined. It also 
carries a risk of instrumentalization, if adopted in a 
symbolic manner without genuine transformation of 
practices, governance, or the conditions under which 
philanthropic work is carried out.

The intent of this Charter is not to legalize internal 
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Chapman, C. M., Louis, W. R., Masser, B. M., & Thomas, 
E. F. (2022). Charitable triad theory: How donors, 
beneficiaries, and fundraisers influence charitable 
giving. Psychology & Marketing, 39, 1826–1848. Link

Dula, L., Paarlberg, L. E., & Adeyeri, I. (2025). 
Philanthropic foundations and the exercise of power: 
An integrative literature review of the many faces 
of power. Nonprofit and Voluntary Sector Quarterly, 
55(1), 5–30. Link

Emerson, R. M. (1962). Power-dependence relations. 
American Sociological Review, 27(1), 31–41. Link

Erasmus, B., & Howson, K. (2021). Why stay for less 
pay? An exploratory study into the motivations of 
accountants in a faith-based, non-profit organization 
in Australia. Psychology, 12, 1756–1780. Link

Lanteigne, D. (2025). La philanthropie au bord de 
l’épuisement. Les Affaires. Link

Lanteigne, D. (2026). En philanthropie, aux grands 
pouvoirs reviennent de grandes responsabilités. Les 
Affaires. Link

Lanteigne, D. (2026). La fatigue de compassion est 
visible en philanthropie. Les Affaires. Link

Lipsky, M. (1969). Toward a theory of street-level 
bureaucracy. Institute for Research on Poverty. Link

MacQuillin, I. (2023). Fundraisers need a bill of rights. 
Third Sector. Link 

Maslach, C., & Leiter, M. P. (2016). Understanding 
the burnout experience: Recent research and its 
implications for psychiatry. World Psychiatry, 15(2), 
103–111. Link

NonProfit Times. (s.d.). Fundraisers: Developing a 
workplace bill of rights. Link

Rahwan, I., & Leuker, C. (2023). When tainted money 
should fund public goods: Fundraising professional 
and public moral preferences. PNAS Nexus.

Skovholt, T. M., & Trotter-Mathison, M. (2016). The 
Resilient Practitioner: Burnout and Compassion 
Fatigue Prevention and Self-Care Strategies for the 
Helping Professions. Link 

Statistique Canada. (2025). Emploi dans les institutions 
sans but lucratif par sous-secteur. Link 

This work will not achieve consensus. It does not need 
to. But refusing to engage with it, at this stage, means 
leaving others to define the contours of an issue that 
concerns the entire sector. And that, too, is a choice.

Proposing a Charter of Rights 
for Philanthropy Professionals 
is not a call for immediate 
endorsement. It is an invitation 
to a shift. To acknowledge that 
certain decisions should no 
longer rest solely on individual 
courage, discretionary authority, 
or organizational silence. To 
offer a shared reference point 
for discussing limits, power, 
and the conditions under which 
philanthropy is practiced.
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