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Elisabeth Robinot, de I'Université du Québec a Montréal, et Adam Saifer, de la University of British Columbia
(Okanagan Campus), sont les codirecteurs du PhiLab. A titre de codirecteurs, ils veillent 3 la réalisation et 2 la
coordination des activités de recherche et de valorisation des connaissances inscrites dans les programmes de
recherche menés en partenariat et soutenus financierement par le CRSH et les partenaires du projet. Elisabeth
Robinot est aussi la cofondatrice de I'Observatoire de la Philanthropie, une cellule d'études et de veille
stratégique en philanthropie qui associe des chercheur-e's de I'ESG UQAM, de I'UQTR et d'autres universités
internationales.




Elisabeth Robinot, from the Université du Québec a Montréal, and Adam Saifer, from the University of British
Columbia (Okanagan Campus), are the co-directors of PhiLab. As co-directors, they oversee the implementation
and coordination of research and knowledge dissemination activities included in the research programs led in
partnership with and financially supported by the SSHRC and the project’s partners. Elisabeth Robinot is also
co-founder of the Observatoire de la Philanthropie, a philanthropy research and strategic monitoring unit that
brings together researchers from ESG UQAM, UQTR and other international universities.
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Justice socioenvironnementale : quand la
crise exige justice | Socio-Environmental
Justice: When Crisis Demands Justice
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The courage to shrink: Towards a philanthropy of

degrowth

By David Grant-Poitras, PhD Candidate
in sociology at UQAM ; Charles Duprez,
PhD Candidate in Social and Environmental

Responsibility joint between UQAM and EHESS &
Adam Saifer, Co-director of PhiLab

David Grant-Poitras is a PhD candidate in sociology at
the Université du Québec a Montréal. His thesis focuses
on the roles and impacts of Quebec grantmaking
foundations in the social and ecological transition.
He has been working for several years as a research
agent at PhiLab. There, he conducts various research
activities focusing on the initiatives and innovations
deployed by philanthropic players to reduce social
inequalities and combat climate change.

Charles Duprez is currently pursuing a Joint PhD
between UQAM and EHESS, investigating the
transformation of social solidarity and social bonds in
the context of ecological crises and climate change,
with a particular focus on water scarcity. This research
aligns closely with my broader interests in how
ecological pressures reshape the dynamics of solidarity
and challenge existing framewaorks for social cohesion.
As an active member of both the CRSDD (Chercheur.
es en responsabilité sociale et développement durable)
research group under the supervision of Corinne
Gendron and the CMH (Centre Maurice Halbwachs),
| am also engaged in exploring contemporary

controversies and the social acceptability of large-
scale technological, organizational, and social projects.
My academic background includes a Master’s in
Management with a specialization in Marketing
from IESEG in France, and my ongoing work aims to
contribute to our understanding of post-growth society
and the evolution of social structures in response to
environmental and economic limits.

Adam Saifer is an Assistant Professor in the Faculty
of Management at the University of British Columbia
Okanagan and co-director of the Canadian Philanthropy
Partnership Research Network [PhiLab]. Dr. Saifer is
an interdisciplinary scholar whose research draws on
theories of capitalism, nation, and race to critically
explore organizational phenomena in the nonprofit
and philanthropic sector. His research is oriented
around themes of social and economic justice, as
well as research partnerships with community-led
organizations.
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A Canadian Philanthropic Sector Cei
Cc

An Invitation to Join the Degrowth Movement Brouillon enregistré & 09:44

To the PhiLab community,

As members of the newly launched PhiLab Degrowth Collective, we invite you to engage with a pressing
question: How can philanthropy act with integrity in a world structured by unsustainable growth? We are
a working group of researchers, philanthropic foundations, and community actors involved in degrowth
scholarship and practice. Our purpose is to examine, in a rigorous and dialogical way, the structural relationship
between philanthropy and the growth-dependent political economy that shapes our institutions, policies,
environments, and social imaginaries.

We believe that this conversation is not only urgent—it is unavoidable.

As we write this at the end of December 2025, the global socio-ecological context is increasingly unstable.
Current trajectories make it unlikely that our 2030 climate commitments will be met. Limiting warming to 1.5°C
is effectively out of reach, and stabilizing below 2°C is increasingly uncertain. Recent international climate
negotiations, such as COP 30, have revealed persistent structural asymmetries—the entrenched power of the
fossil fuel lobby, for example—that obstruct bold and necessary collective action.! Planetary boundaries are
increasingly defined, yet the gap between this knowledge and concrete climate implementation widens.?2 A
similar diagnosis can be applied to the UN Sustainable Development Goals. While some progress has been
made since their launch more than a decade ago, outcomes across the 17 goals remain uneven, and in some
areas, have regressed.® At the core of this is a contradiction: an inability to reconcile infinite economic expansion
with ecological limits and social justice. As UN Secretary-General Anténio Guterres recently warned: "We are
on a road to climate hell with our foot on the accelerator”*

Degrowth emerges here, not as a slogan, but as an analytical and normative lens. It asks: what should prosperity
mean when ecological collapse is imminent, and how can societies thrive without the tyranny of growth?
Economic expansion, once a neutral indicator, has become a prescriptive organizing principle shaping policy,
institutional legitimacy, and social imagination.> Rather than providing material benefits for the masses, it drives
ecological devastation and entrenches inequality.®

As geopolitical instability and economic pressures push governments toward austerity and the retreat from
climate commitments, extractivist and nationalist political movements have strengthened carbon-heavy
power structures, thereby weakening democratic resilience — including here in Canada, where federal climate
commitments have been scaled back in favour of large resource extraction projects.
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Now, what does this have to do with the philanthropic sector?

Philanthropy occupies a unique and paradoxical position vis-a-vis growth, fulfilling three deeply contradictory
roles.

1. Foundations as Accumulators: First, many foundations articulate missions rooted in social justice,
ecological transition, and systemic change. Yet philanthropic action is funded by wealth generated through
the very growth-based systems that produce the social and environmental harms foundations seek to
challenge through grantmaking. Most endowments are structured to grow in perpetuity by prioritizing
yield, preservation, and market returns over ecological or social consequences. Even foundations that
have shifted toward values-aligned investment remain dependent on ongoing capital accumulation as the
precondition for their philanthropic functioning. A degrowth lens asks a more uncomfortable question:
should foundations be spending down and urgently redistributing their capital, rather than preserving it
indefinitely?

2. Foundations as Stabilizers: Philanthropic interventions can fund the stabilization of a system they claim
to want to transform, easing visible harms like poverty, exclusion, and environmental degradation without
touching the structural drivers of accumulation. A degrowth praxis asks foundations to go further: to direct
capital toward democratic, commons-oriented alternatives—worker cooperatives, housing cooperatives,
community land trusts, mutual aid networks—that prioritize social reproduction over capital accumulation,
empowering communities to define and direct their own futures.

3. Foundations as ldeological Promoters: Many philanthropic institutions embrace reformist notions such as
“green growth,” “sustainable development,” and “inclusive growth.” These frameworks offer incremental
improvements but never address the root of the problem: economic growth. But a degrowth praxis demands
more than quiet portfolio reorientation. It calls on foundations to actively use their social, cultural, and
financial capital to challenge the ideological underpinnings of growthism—to oppose techno-solutionism
and "green growth" narratives, to fund degrowth scholarship and grassroots movements, and to engage in
political advocacy that directly challenges the policies sustaining growth imperatives.

If philanthropy is serious about systemic change, it must consider a deeper shift, actively dismantling its
dependence on expansionary economic structures. This is neither simple nor painless. Yet the capacity exists.
Foundations have historically demonstrated foresight and strategic imagination.

Degrowth illuminates one path. It calls for democratically organized reductions of material and energy
throughput in high-income economies, alongside redistributive measures to enhance collective well-being
within ecological limits. We are at a decisive moment. Socio-ecological transformation is not optional; it is
underway. The open question is whether it will be guided by democratic deliberation and commitments to
justice, or by reactive, exclusionary, and extractivist forces. Philanthropy, with its relative autonomy and
resources, has both the capacity and the responsibility to shape this transition.

We invite you to join this reflection. Not as passive observers, but as actors willing to interrogate, and ultimately
reorganize, the structural foundations of your own practice. The future of philanthropy—and our societies—
depends on the courage to question inherited assumptions and imagine alternatives to growth as usual.

----------- — CLICK HERE TO EXPRESS YOUR INTEREST—-----------

We thank you for considering our invitation to join the PhiLab Degrowth Collective.

David Grant-Poitras, Charles Duprez & Adam Saifer
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Framework for a Paradigm Shift

Growth Paradigm Degrowth Praxis Degrowth Paradigm

Foundations as
Capital Decumulators

+ Redistribute and spend-
down endowments.

Foundations as
Capital Accumulators

Dismantle philanthropic
Grow and protect large permanence by 'g_l\rlng up
SHagvents "~ control of wealth and power.
Rely on the expansion of

financial markets.

Divest from financial markets.

Foundations as Imblerient floxible Foundations as

Growth Agents unep d'l‘:if: nul?:n dfﬁg solidarity vehicles
Create, stabilize, and legitimize that prioritizes grassroots Ally with communities and
markets. empowement and collective crgqnizations on the forefront
Support growth and manage its experimentation. of the degrowth movement.
social and environmental fallout.

. _ Foundations as
Fouqdutlons as Advocate cultural and systemic Growth Objectors
Ideological Promoters - )
g shifts by backing policies that | .

Promote markets and innovation promote less production, more ]E’f‘:f;gz zs":‘zces ik
-not politics or collective action - sharing, sufficiency and care. 4 5 Sl

organizational and
regulatory policies that
challenge growthism.

as solutions to societal problems.

Source : Charles Duprez, David Grant-Poitras, Adam Saifer. (2026). Degrowth Philanthropy, [Infographic], PhiLab. Link
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