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Elisabeth Robinot, de I'Université du Québec a Montréal, et Adam Saifer, de la University of British Columbia
(Okanagan Campus), sont les codirecteurs du PhiLab. A titre de codirecteurs, ils veillent 3 la réalisation et 2 la
coordination des activités de recherche et de valorisation des connaissances inscrites dans les programmes de
recherche menés en partenariat et soutenus financierement par le CRSH et les partenaires du projet. Elisabeth
Robinot est aussi la cofondatrice de I'Observatoire de la Philanthropie, une cellule d'études et de veille
stratégique en philanthropie qui associe des chercheur-e's de I'ESG UQAM, de I'UQTR et d'autres universités
internationales.




Elisabeth Robinot, from the Université du Québec a Montréal, and Adam Saifer, from the University of British
Columbia (Okanagan Campus), are the co-directors of PhiLab. As co-directors, they oversee the implementation
and coordination of research and knowledge dissemination activities included in the research programs led in
partnership with and financially supported by the SSHRC and the project’s partners. Elisabeth Robinot is also
co-founder of the Observatoire de la Philanthropie, a philanthropy research and strategic monitoring unit that
brings together researchers from ESG UQAM, UQTR and other international universities.
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One Crisis, One Family: The Case for Interspecies
and Intersectlonal Approaches to Philanthropic

Giving

By Katherine Lacefield, Founder and head
consultant of Just Be Cause Consulting

Katherine Lacefield is a trusted partner in the
philanthropic sector, drawing on more than 20 years of
experience inempowering organizations and individuals
to make a positive impact in their communities. Her
knowledge and expertise span many areas, ranging
from comprehensive fundraising strategy, monthly
giving, major gift campaigns, and peer-to-peer giving,
to a deep understanding of the global grantmaking
landscape.

Introduction

Shelters overflow with abandoned pets. "Adopt, don't
shop" advertisements urge the public to open their
homes, but this solution addresses only the symptoms
of deeper social issues. The reality is that a significant
portion of surrendered animals comes from families in
crisis: housing loss, food insecurity, intimate partner
violence, and addiction.

No matter the crisis, be it in large-scale events such
as wars and natural disasters, or individual crises,
families refuse to be separated from their companion
animals (Macdonald, 2025, p.66). When forced to
do so, this leads to devastating guilt and additional
trauma. Alternatively, people remain in dangerous
situations to stay with their pets. From the animal

welfare perspective, shelters continue to be filled
with surrendered pets and spend millions of dollars to
care for and rehome them (Macdonald, 2022).

What if philanthropy could fund sustainable solutions
by considering human and animal crises as one
problem?

Crises that affect humans don't spare their
animal companions.

The numbers indicate the scale of the problem. With
over 60% of Canadian households sharing their lives
with cats or dogs (Blair, 2026), crises rarely respect
the species divide. When a family loses housing, the
pet loses housing. When domestic violence escalates,
animals face abuse alongside their owners. When food
security grips a household, the dog goes unfed. Yet
our response systems remain siloed: human services
for people, animal services for pets, and a widening
gap where both fall through.

What emerges when we refuse this division? One
Welfare (2025) and One Health (WHO, 2026) are
two frameworks gaining traction across disciplines.
They offer a different perspective: human, animal,
and environmental well-being are fundamentally
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connected. From this foundation, a new generation of
collaborations is taking shape. Nonprofits are crossing
traditional boundaries, funders are rethinking grant
structures, and policy campaigns are demanding
intersectional solutions.

If this is the case, why aren’t more grantmaking efforts
directed towards crisis responses that consider
animals?

This article examines how specific social crises have
catalyzed these shifts, spotlighting collaborative
initiatives that address housing, food security,
addiction, intimate partner violence (IPV), and shelter
overpopulation not as separate challenges, but as
interconnected problems demanding integrated
responses and how grantmaking would benefit from
adopting a similar perspective.

How the housing and food insecurity crises
affect all members of the family

The national housing crisis in Canada remains one of
the country’s biggest challenges (Minister of Housing,
Infrastructure and Communities, 2024). As families
struggle to find affordable housing, one factor can
make the search even more challenging: pets.

According to Eagan, Gordon, and Protopopova
(2022), 17% of dog surrenders in British Columbia
shelters were surrendered due to housing issues.
In a podcast interview, Kathy Powelson of Paws for
Hope, a nonprofit offering temporary housing for pets
in British Columbia, shared how she deals with this
situation daily, with families calling in desperate to
find a temporary solution for their pets as they search
for affordable housing (Macdonald, 2024).

A quick search for rentals in the Metro Vancouver
area for under 2,000$ a month initially identified 309
listings. When the “Pets” filter was added, only 131
rentals remained, representing a nearly 60% drop in
options.

No-pet policies represent a significant additional
barrier to affordable housing for the majority of the
Canadian population, with nonprofits across the
country claiming similar situations, from the Winnipeg
Humane Society (2026) to the Montreal SPCA (2025).

Source : Keeping Families together Montreal SPCA. Montreal SPCA,
2026

Alongside the housing crisis, food insecurity is on the
rise. In 2023, 22.9% of Canadians were food insecure
(Fafard St-Germain & Tarasuck, 2025). This situation
affected families’ ability to care for their pets. As
Barbara Cartright, the CEO of Humane Canada, stated
in an interview about the organization’s National Pet
Food Bank project, stated “Food costs are going up,
vet care costs have skyrocketed, and even access to
veterinarians is much more difficult. So we have all of
these intersecting crises coming together that make it
very difficult for people to access the resources they
need." (Levesque, 2024).

Families are facing a multitude of simultaneous crises:
the housing crisis, heightened by no-pet policies, and
a rise in food insecurity, are forcing families to make
impossible choices: find a home, feed their family, or
keep their companion animal.

Whenseeking help comeswith anunbearable
price tag

Three of the vulnerable populations at risk of not
seeking out or receiving the help they need because
of their pets are the unhoused, victims of Intimate
Partner Violence (IPV), and people suffering from
addiction (Montreal SPCA, 2025; Barbosa-Torres et al.,
2024; Macdonald, 2024). Some of the most common
challenges faced by pet-owning members of these
vulnerable groups are: access to affordable veterinary
care for their pets, access to housing or shelter that
accepts them and their pets, and accessing treatment
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or help without needing to surrender their animals
(Macdonald, 2024).

Paws for Hope is an organization that helps in times
of crisis by offering a temporary home for people’s
pets as they try to find pet-friendly, affordable
housing, escape IPV, or seek addiction treatment.
Their stories will help provide real-world examples of
the connection between families and their pets, and
how this connection impacts the outcomes they face
during crises.

Pets don't judge our situation. For many individuals
going through challenging times, their pets become
a source of hope and companionship that is stronger
than their ties with other people. The story of Raine
exemplifies this bond (Hoshooley, 2025). Raine was
experiencing homelessness when she sought out
veterinary care for her puppy, Cane, through Paws
for Hope. Being able to keep her pet healthy and safe
as she was unhoused taught her about responsibility
and inspired her return to school, where she studied
shelter and veterinary medicine.

Source: Paws for Hope, 2025 : Cane and Raine.

Excluding pets from social service plans can lead to
suboptimal outcomes. Research has demonstrated
the intimate connection between pets and victims
of IPV seeking out help (Montgomery et al., 2024).
When considering leaving their abusive situation, the
fear of retribution on their pets (Barbosa-Torres et al.,
2024) and the simple fact that many shelters do not
accept pets act as a deterrent.

Kathy Powelson recalls a case in which a woman
called at 4 pm on a Friday, asking them to take her two
large dogs because her abusive partner was finally out
of the house and she needed to leave immediately
(Macdonald, 2024). Finding a place for her animals
was a priority in her plan to seek out help. Luckily,
Paws for Hope partner shelters had space, allowing
them to place the dogs there temporarily until they
could find a longer-term foster family solution. Thanks
to this intervention, the woman was not only able
to escape an abusive situation, but she also had the
time to find safe and affordable housing, knowing her
pets were safe. Had no one been there to temporarily
house her pets, this woman might not have been able
to seek help, representing a service gap.

The same can be said for individuals seeking out
addiction treatment. Similar to shelters for the
unhoused and victims of IPV, most rehabilitation
centers do not allow pets, hindering pet owners
suffering from addiction from deciding to seek out
help for fear of abandoning their pet. Kathy shares the
story of an individual calling in when a spot opened up
in a recovery center, but they had only two hours to
find somewhere to leave their dog, or risk losing their
opportunity.

It has been shown that, for people in vulnerable
situations, pets are a source of emotional support, a
sense of belonging, and for many, the only family they
have (Dell & Butt, 2023). The act or threat of being
separated from their animals can lead to additional
trauma, guilt, and lower their chances of seeking out
the help they need.
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[...] with our fentanyl epidemic in
British Columbia, an average of
six people a day are dying from a
fatal drug overdose. When we can
get someone into treatment, we're
potentially saving that person's life.
We're also keeping their pet out of
the shelter, we're maintaining that
significant bond between the two,
and we're also giving them time to
get back on their feet.

— Kathy Powelson (Macdonald, 2024, 27:19)

From Crisis to Collaborative Solutions

The pattern is clear: crises don't fracture families
along species lines. Pet owners facing homelessness,
violence, or addiction overwhelmingly refuse to
abandontheiranimals, even when keepingthem means
staying in danger, remaining unhoused, or forgoing
treatment. Even in extreme cases like natural disasters,
people refuse to abandon their pets, such as in the
case of Hurricane Katrina, where 50% of those who
stayed behind and lost their lives did so to stay with
their pets (Animal Welfare Institute, 2017). Force the
choice and the outcome is predictable: people suffer
without their pets, remain in dangerous situations,
and animals flood shelters from families desperate to
keep them. All three paths are undesirable.

However, by approaching these issues through an
intersectional lens, collaborations between human-
focused and animal nonprofits find solutions. They
create interventions that keep families together

through crisis, shelters less burdened and improve
outcomes for all.

Temporary pet housing

Organizations like Paws for Hope act as intermediaries
between social and animal services by offering
temporary housing for pets in times of crisis. They
help avoid countless unnecessary animal surrenders
to already overcrowded animal shelters. And they're
not alone. Animal shelters across the country are
adopting similar initiatives, including the Alberta SPCA
(2025), The Humane Society of Kitchener Waterloo
& Stratford Perth (2026) and the Edmonton Humane
Society (2026), to name a few.

The United States is seeing a similar influx in initiatives
such as Praline’s Backyard Foundation (2026), which
offers temporary housing for victims of IPV. The Potter
League for Animals in Rhode Island opened up a
Community Navigator position on their team, bridging
the gap between animal welfare and social services.
In the words of their Executive Director, Brad Shear:

66

our Community Navigators
heIp people find housing...medical
care... all sorts of things outside of
what we would normally think of
as something an animal wellbeing
organization would do. Because
we're not just focused on the animal,
we're focused on that family and
making sure that family stays intact
and can keep those animals with
them.

- Brad Shear (Macdonald, 2025, 10:21)
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A study conducted by Gemma C. Ma, Jioji Ravulo and
Ursula McGeown in 2023 attempted to calculate the
social value of such programs through a case study
of the RSPCA New South Wales in Australia. The
guotes from interviewed program participants include
countless mentions of how their companion animals
were their reason for living, having been by their side
through multiple crises, showcasing the importance
of their animals in their lives. The self-reported
outcomes of the program included: improved mental
health and wellbeing for the individuals, improved
personal safety, increased social inclusion and
decreased isolation, improved physical health and
71% stated how the program gave them access to
safe accommodation (Ma et al., 2023).

The study also demonstrated how this program
leads to fewer animals being abandoned, as 37%
of respondents claimed they would have had to
surrender their animals had the program not existed.
Finally, the estimated social return of this temporary
pet housing program was eightfold (Ma et al., 2023),
demonstrating the potential social returns of increased
philanthropic funding for similar programs.

Policy reform

Sustainable solutions to crises like housing insecurity
demand policy intervention. The Montreal SPCA’s
Keeping Families Together campaign is calling for
the abolition of no-pet clauses in housing, using
Ontario’s provincial legislation as precedent (Montreal
SPCA, 2025). On a national level, Humane Canada is
also working on Pet Inclusive Housing policies and
advocacy (2024a). Both argue that these clauses
disproportionally affect vulnerable populations such
as the elderly and isolated individuals, for whom the
mental health benefits are stronger.

Food Security

National crises like food security require national
responses. Humane Canada’s National Pet Food Bank
Map, in collaboration with PetSmart Charities, was
launched in 2024 in response to rising food insecurity
(Humane Canada, 2024b). By distributing grants to
help formalize existing programs run by local charities,
this initiative helped map out over 300 locations
where families in need could find food for their pets
as well.

NATIONAL PET FOOD BANK
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Source : Humane Canada National Food Bank Map
Conclusion

Pets are woven into Canadian family life. The
examples here prove what becomes possible when
we stop treating human crises and animal welfare as
separate domains: families stay intact through trauma,
shelters stop warehousing animals from loving
homes, and solutions address root causes rather than
symptoms.

However, philanthropic funding for animal shelter
programs remains limited (Macdonald, 2022),
although the positive implications for communities
are significant. Intersectional approaches don't just
improve outcomes; they unlock entirely new funding
pathways. An animal shelter partnering with an IPV
organization becomes eligible for violence prevention
grants. An addiction treatment program offering
pet fostering can access animal welfare funding to
remove a critical barrier to care. These aren't creative
workarounds; they're logical extensions of what the
work actually requires.

What emerges is a funding landscape that reflects
reality. The question is no longer whether human and
animal welfare are linked. The question now is whether
our funding structures, organizational partnerships,
and policy frameworks will evolve to match what
frontline work has already proven: the human-animal
bond deserves more than our current siloed systems.
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