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Description du réseau PhiLab

Le réseau canadien de recherche partenariale sur la philanthropie (PhiLab),
anciennement Laboratoire montréalais de recherche sur Ila philanthropie
canadienne, a été pensé en 2014 dans le cadre de la conception de la demande
de financement du projet développement de partenariat CRSH intitulé “Innovation
sociale, changement sociétal et Fondations subventionnaires canadiennes”. Ce
financement a été reconduit en 2018 sous le nom “Evaluation du réle et des actions
de fondations subventionnaires canadiennes en réponse a lI'enjeu des inégalités
sociales et des défis environnementaux”. Depuis ses débuts, le Réseau constitue un
lieu de recherche, de partage d'information et de mobilisation des connaissances
des fondations canadiennes. Des recherches conduites en partenariat
permettent la coproduction de nouvelles connaissances dédiées a une diversité
d'acteurs : des représentants gouvernementaux, des chercheurs universitaires,
des représentants du secteur philanthropique et leurs organisations affiliées ou
partenaires.

Le centre de recherche (Hub) meére se situe dang, le centre-ville de Montréal, sur le
campus de I'Université du Québec a Montréal (UQAM).

Le Réseauregroupe des chercheurs, des décideurs et des membres de lacommunauté
philanthropique a travers le monde afin de partager des informations, des ressources
et desidées.

PhiLab Network Description

The Canadian network of partnership-oriented research on philanthropy (PhiLab),
previously called the Montreal Research Laboratory on Canadian philanthropy, was
thought up in 2014 as part of the conception of a funding request by the SSHRC
partnership development project called "Social innovation, social change, and
Canadian Grantmaking Foundations". From it's beginning, the Network was a place
for research, information exchange and mobilization of Canadian foundations'
knowledge. Research conducted in partnership allows for the co-production of
new knowledge dedicated to a diversity of actors: government representatives,
university researchers, representatives of the philanthropic sector and their affiliate
organizations or partners.

The project’'s headquarters are located in downtown Montreal, on the Université du
Québec a Montréal (UQAM) campus.

The Network brings together researchers, decision-makers and members of the
philanthropic community from around the world in order to share information,
resources and ideas.

Entrevue avec Jean-Marc Fontan
Par David Grant-Poitras

David
Pour commencer Jean-Marc, qu’est-ce qui te rend le plus
fier du travail accompli au PhiLab? .

Jean-Marc

Je crois que la premiére fierté, c'est d’avoir réussi a
intéresser des fondations a participer a une démarche

de recherche partenariale. Ce n’était pas évident, ni pour
elles ni pour les chercheurs, d'accepter cette rencontre
sans jugement ni préjugé, mais aussi sans renoncer a
I'esprit critique. Nous avons ouvert un espace inédit de
collaboration qui n'existait pas auparavant. Méme si
foutes les fondations n‘ont pas embarqué, un noyau solide
a répondu présent, et ¢ca a eté une vraie réalisation.

La deuxiéme fierté, c’est I'effort de théorisation sur la philanthropie. Si nous voulons
contribuer au champ des connaissances, il faut dépasser I'étude des pratiques pour
réfléchir aux dynamiques, aux processus, a la place de la philanthropie dans le tissu
social. Cet effort est amorcé, mais il reste encore beaucoup a faire pour franchir un

saut qualitatif.

Ce travail théorique m’a amené a revenir aux sources du sens : la matiére brute,

la vie, les liens biologiques. Par exemple, le soin des parents envers leurs enfants
représente une forme originelle de philanthropie. Cela montre que la philanthropie
est consubstantielle au vivre-ensemble. D’un point de vue théorique, cela ouvre une
innovation : Aristote distinguait valeur d’'usage et valeur d’échange, limitées au
champ économique. Nous mettons en lumiere une troisiéme dimension : la valeur de
partage. Elle précéde 'échange et fonde les rapports sociaux. C'est une contribution
que j'estime importante.

Je suis aussi fier d'avoir travaillé main dans la main avec Peter, un collegue
anglophone. Ensemble, nous avons réussi a batir un espace bilingue et respectueux
des différences culturelles, ce qui n'est pas évident au Canada. Peu de centres de
recherche ont réussi ce type de jumelage.

Enfin, j'ai intégré au PhilLab les apprentissages tirés des grands consortiums ARUC :
donner une vraie place aux étudiants, reconnaitre le réle essentiel des professionnels
de recherche, et miser sur la communication et le transfert de connaissances. Nous
avons amélioré ce qui avait été fait auparavant, méme si apres six ans nous avons
constaté nos limites en diffusion. C’est pourquoi nous nous sommes repositionnés
pour mieux valoriser et partager nos résultats.

David
Le PhiLab existe depuis longtemps et a parcouru beaucoup de chemin. Est-ce que les
choses se sont déroulées comme prévu, ou y a-t-il eu des surprises?

Jean-Marc
La COVID a tout bouleversé. Elle a brisé un élan, mais paradoxalement, elle nous



a forcés a nous réinventer. Comme la recherche
était bloquée, nous avons mis l'accent sur les
communications, ce qui a eu un effet positif.

Par rapport a la planification initiale, certaines choses
se sont confirmées : produire de la recherche, diffuser
des connaissances. Mais d'autres ont échoué. Nous
pensions que les groupes régionaux deviendraient
autonomes en six ans. Cela n’a pas fonctionné, sauf
au Québec, faute de leaders. L'échec le plus marquant
reste I'Ontario, alors méme que c’était le terrain le
plus stratégique avec la plus forte concentration de
fondations.

Nous visions aussi la création d’une académie en
partenariat avec Carleton, HEC et I'Institut Mallet.

Finalement, chacun a suivi sa propre voie, parfois en
voyant le PhiLab comme un concurrent. Ce projet de mutualisation n'a pas abouti. En

revanche, nous avons vu émerger un observatoire avec Elisabeth, déja en gestation
au moment ol nous recevions une subvention. La relation a été distante, mais
constructive.

Bref, les surprises ont été nombreuses. Les fondations nous reconnaissent comme
valeur ajoutée, mais elles souhaitent que nous devenions autonomes, presque un
centre de conseil. Or, c’est difficile dans le cadre universitaire.

David
Quels ont été, selon toi, les avantages et les limites de la recherche partenariale?

Jean-Marc
L'avantage principal, c’est d’avoir enrichi le paysage intellectuel québécois et canadien

avec des connaissances de qualité sur la philanthropie. Avant, il n’y avait presque rien.

Aujourd’hui, il y a un substrat solide.

La limite, c’est qu'il faut aller plus loin. Nous devons désormais travailler sur des
thémes plus précis, accompagner des réflexions de long terme avec les fondations. Or,
trop souvent, elles fonctionnent dans I'urgence et se tournent vers des consultants
pour des solutions rapides, plutét que de s’engager avec nous dans un travail de fond.

Et puis, la relation partenariale reste fragile. Avec McConnell, par exemple, nous avons
produit une recherche sur le transfert de capital, mais nous n‘avons regu aucun retour
réel. Les fondations prennent ce dont elles ont besom sans véritable échange. C'est
une limite forte.

David
Avec foutes ces années de travail, quels changements concrets le PhiLab a-t-il
provoqués dans le secteur?

Jean-Marc

C'est difficile a mesurer, car nous ne sommes pas dans les organisations. Nous savons
que notre travail circule, qu’il inspire, mais souvent de facon diffuse et indirecte.
Notre impact le plus clair a été au Québec, notamment auprés de fondations comme
Saputo et Chagnon. Au Canada anglais, beaucoup moins. Nous sommes utiles, mais

a.la marge. Nous faisons partie d’'un écosysteme de
circulation des idées, sans en étre le centre.

David

Tu as beaucoup travaillé sur I'innovation sociale.
Quelles innovations aimerais-tu voir émerger chez les
fondations?

Jean-Marc

L’innovation sociale, c’est autant une question de
contenu que de stratégie. L'exemple de la politique
de I'enfance dans les années 1980 le montre : une
rencontre décisive avec un premier ministre a fout
changé. L'innovation, c'est aussi ¢a : des stratégies
qui transforment le rapport au social. Du c6té des
fondations, l’expérience de Chagnon a été marquante.

En travaillant a trois niveaux — ferritoires, réseaux, _
projets — ils ont mis en place un véritable ecosgsteme C’était structurant. Nous avons

contribué a ce repositionnement, et c’est ce type d’approche que j'aimerais voir se
développer ailleurs.

Mais il faut étre vigilant : I'innovation peut étre bonne ou mauvaise. Elle est toujours
filtrée, orientée, parfois affaiblie. L'important, c’est de rester fidéle aux valeurs de
départ. Sinon, on risque d’obtenir un succés affadi, aseptisé. La recherche a un réle
crucial pour garder une distance critique et rappeler les lecons du passé.

David
Quel message aimerais-tu transmettre aux jeunes chercheurs qui s’intéressent a la
philanthropie?

Jean-Marc

Je leur dirais que c’est une occasion unique d’'entrer sur un terrain qui peut sembler «
adverse », mais qui mérite d’étre compris de l'intérieur. Travailler avec les fondations,
ce n'est pas collaborer naivement : c'est apprendre a questionner, a obtenir des
informations difficiles d’acces, a garder une posture critique.

Cela forme a la vigilance. Contrairement a d’autres milieux ou les chercheurs risquent
de perdre leur distance en croyant étre « du bon cété », la philanthropie oblige a rester
attentif et exigeant. C’est une école précieuse.

David
Et pour conclure sur une note personnelle : la retraite approche. Quels sont tes projets?

Jean-Marc

Je compte poursuivre le travail théorique déja amorcé, mais a une échelle plus large :
réfléchir a une théorie générale de I'évolution, du changement et de la transformation
sociale. Bref, une retraite intellectuellement occupée!

David
Merci Jean-Marc. On a hdte de découvrir tes prochains travaux et réflexions post-
PhiLab.



Interview with Peter Elson
By Diane Alalouf-Hall

Diane

Looking back on PhiLab’s work, what do you consider to
be the network’s greatest achievements? What changes
has PhiLab helped to bring about?

Peter

Well, | think when you look back at where we started —
say, around ten years ago — one of the most significant
achievements of PhiLab has been the way it helped
build the relationship between research and the
philanthropic community.

At the beginning, there was very little mutual
understanding. Foundations didn’t really see the value of research, and researchers
didn’t fully understand how philanthropic organizations operated. Even Jean-Marc and
| hadn’t done much research specifically focused on philanthropy. So in many ways, we
were starting from scratch.

But over the last decade, | think we’ve made real progress. We've built an
understanding of what research is, what it can accomplish, and | believe the credibility
of research has grown significantly in the eyes of the foundations we’ve worked with.
From a networking standpoint, we've supported and initiated research collaborations
across the country — not quite coast to coast to coast, but certainly from east to
west. While we did have projects in northern Manitoba and nearby regions, we didn’t
extend fully info the Arctic, so that’s a gap. Still, | think we’ve developed a solid
network and a much deeper mutual understanding.

As a result, there’s now a great deal of respect for the researchers themselves, and
researchers, in turn, have a much better grasp of how philanthropy functions and the
environment it operates in. I'd say another major challenge was keeping everyone
aligned and focused. We chose to concentrate on environmental issues and social
inequities — but we quickly realized just how broad and complex those areas really
are. The range of topics was huge: from forestry and Indigenous rights to community-
based fisheries, and more. | certainly grew to appreciate the depth and diversity of
these issues more over time.

When we started, we were pretty much unknown to the philanthropic sector. Now, our
calls get returned. People know who we are — we’re PhiLab. And more importantly,
PhiLab as an organization is recognized and respected for the work it does across the
board.

Diane

Was it difficult fo build those partnerships and relationships back when you were still
relatively unknown? Or was it easier than expected? | imagine some people might have
seen you as a bit of a ‘mad scientist’ at the time.

Peter
And | think that, in some ways, we initially approached
things in a very academic and traditional way. At
our first conference in Montreal, for example, we led
with what we believed was our strength — rigorous,
academic research. Our thinking was, “Let’s show the
foundations how strong we are on the research side.”
But that approach didn’t really land. There was a
significant disconnect between the day-to-day realities
? foundations and the academic world we were coming
rom.

That realization made a big difference in how we moved
forward. We shifted our approach — in many ways, we
began to lead by following. We let the foundations take
the lead in identifying the issues that mattered to them,
and then we asked: how can research support this?

That was a major shift for us. Personally, | drew on my background in community
development — my PhD is in adult education and community development — and that
perspective became more and more important. | grew more comfortable operating from
that lens, and it helped us ground our work in real communities and relationships.

We also came to recognize the structure of the philanthropic sector in Canada — for
example, organizations like Community Foundations of Canada or PFC (Philanthropic
Foundations Canada) only represent a small fraction of the 10,000 or so private
foundations across the country.

The number of foundations truly taking a leadership role is relatively small. You
start to notice the same names coming up again and again — the same organizations
that are consistently open to innovation, to research, and to collaboration. So, over
time, what we’ve really done is identify the early adopters — those individuals and
organizations that understand the value of research and are willing to work with us.
We couldn’t engage the entire philanthropic sector; instead, we focused on those who
wanted fo engage with us — and fortunately, we found them. And they found us.

Diane

| think this ties info your third question. You mentioned the groups that do want to
work with us — and find us— but I'd like to tfouch on another important example: your
work with Indigenous communities and The Circle. It’s not the central focus of Philab,
but it has been an important part of our work.

Peter

Yes, absolutely. During my time with PhiLab, | also completed a graduate certificate

in Indigenous Nationhood through the University of Victoria. That experience really
shaped how | approached our work with Indigenous communities. Early on, | told
Jean-Marc that | was happy to take the lead on bringing Indigenous perspectives into
PhiLab’s work. But from the very beginning, the goal was not to impose an agenda — it
was about creating a safe and respectful space where Indigenous-led research could
take place.



At that time, The Circle on Philanthropy stood out

as a natural and promising partner. Their mandate
aligned closely with our goals, and it made sense to
support them in the work they were already doing. |
think our relationship with The Circle came down to two
key aspects. On one hand, we had some very positive
collaborations — for example, their contribution to The
PhiLanthropic Yeariwith a focus on Indigeneity and
philanthropy was especially impactful.

On the other hand, a less visible but equally important
dimension was simply maintaining that relationship
over time. At points, it felt like we were holding onto
a very thin thread — sometimes it even felt like it
had broken. But in truth, much of what we did was
to support The Circle in doing the work they felt was
needed. At times, that created discomfort — we were providing resources without
expecting direct outcomes for PhiLab. But when you look at the bigger picture,

The Circle made substantial progress in increasing Indigenous awareness and
cultural sensitivity across Canada’s philanthropic sector. They've helped hundreds
of foundations build more informed and respectful relationships with Indigenous
communities.

That’s something I'm really proud of — even if it wasn’t a central or heavily
documented part of PhiLab’s work. It was quiet, steady, and meaningful. And although
The Circle didn’t lead much research directly through PhiLab, they brought essential
perspectives to the table — especially through initiatives like The PhiLanthropic

Year. Their contribution helped shape the broader conversation, and that alone was
incredibly valuable.

Diane
Thank you. If it’s alright with you, I'd like to talk about the work you did with the
Advisory Committee on the Modernization of the Charities Act.

Peter

| had the opportunity to be part of the very first Advisory Committee on the Charitable
Sector, which was established to advise the Minister of National Revenue. | was
personally invited by the Director of the Charities Directorate, and when | got the call,
my first reaction was, «Are you sure you've got the right person?». This was actually
before the committee opened up a public call for applicants. Those of us on the initial
group were essentially handpicked, which gave the process a very personal and
deliberate tone from the start.

From the beginning, | was very clear with them: if they wanted me to be part of
this committee, | would be bringing Indigenous issues to the table — specifically, the
relationship between the Charities Directorate and Indigenous peoples. That wasn’t
negotiable for me. It was a matter of responsibility, based on what | had learned and
the relationships | had developed over time.

| ended up working closely with another member of the committee — who at the time

was President of YMCA Canada and also Indigenous —
and together we established a dedicated working group
focused on Indigenous issues. We looked specifically at
the relationship between Indigenous communities and
the CRA, and how the regulatory framework around
charities needed fo change to better reflect Indigenous
realities. That working group produced a number of
recommendations, which were later included in our
formal reports.

When you mention hard work, looking back, | realize just
how much effort we put in. Over our two-year term, we
produced three full reports. To put that into perspective,
the Advisory Committee, in total over five years, has
only produced five reports. So yes, we were definitely
working hard.

We took on a range of tax-related issues, broke into subcommittees, and tried to offer
practical, meaningful recommendations. | think the strength of the process was the
people — everyone was committed and well-informed. The downside, though, was that
very few of the recommendations were implemented by the CRA. There was, and still
is, what I'd call a lack of political will.

We had meetings with the Minister, and while the tone was always appreciative — lots
of “thank yous™ and recognition for our work — there wasn’t any real follow-through
in terms of budget, staff, or clear action.

At one point, | remember being told that the committee had made around 50
recommendations. To date, maybe six of those have resulted in tangible action. One
of the few that moved forward — and this also overlapped with a Senate report on
charities — involved funding for what we called non-qualified donees — essentially,
unregistered organizations, often Indigenous or grassroots, that still do valuable
charitable work but don’t have official status under the Income Tax Act.

Diane

Thank you. The committee is still active — it’s still going. Do you think that’s a
good thing? In your opinion, should it aim to change everything, or focus more on
maintaining and improving what’s already in place?

Peter

Yeah, absolutely. At some point, you do start to wonder — how many recommendations
are enough before real action is taken? That said, | do think the committee still plays
an important role. It provides a much-needed voice for the charitable sector within the
scope of the CRA — a voice we wouldn’t otherwise have.

But ultimately, how effective it depends a lot on the government and the minister in
place at any given time. They defermine how seriously the committee’s work is taken.
The challenge is that, politically, there’s no real cost tfo not acting on recommendations
related fo the charitable sector. That’s the issue — if ignoring the sector came with
political consequences, we'd likely see more urgency. But as it stands, there’s little
incentive fo move things forward.
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Still, in the absence of any other mechanism, the
committee is valuable. It not only provides a channel for
raising important issues but also helps people in the
sector stay informed and engaged. The members of the
committee are accessible, and they’re generally open to
input from others in the field, especially depending on
which subcommittee they're part of.

| know they’ve reduced the number of committee
members more recently, and in their last report,

they did a lot of cross-referencing with earlier
recommendations — trying to reinforce and build on
what had already been said. That shows a real effort to
maintain continuity and push for progress, even if it's
slow.

Personally, I really appreciated the opportunity to be
part of the committee. In the absence of any other platform, it served as a strong,
collective voice for the sector. And we were lucky to have excellent co-chairs — Bruce
MacDonald and Hilary Pearson — who were not only well-respected but also did a lot of
behind-the-scenes advocacy on behalf of the committee.

Diane
Thank you. Shall we move on to the next question, which is about future priorities?
Are there specific issues you'd like researchers at PhiLab to focus on moving forward?

Peter

Sure, that’s a great question. From a researcher’s perspective, I've been fortunate in
that I've had a lot of autonomy in terms of the type of research I've conducted and
how I've gane about it. During my time at the Institute for Community Prosperity

at Mount Royal University, | had the opportunity to approach research from a
longitudinal perspective. If | wanted to take two or three years to explore a topic, | had
the freedom and resources to do so.

That being said, | believe we're currently facing two critical issues: environmental
challenges and social inequities. Moving forward, | think it’s important for researchers
to find a stronger collective voice — one that unites research and philanthropy. As

| mentioned earlier, our approach to research should follow the idea of “leading by
following.” Instead of approaching research with a pre-determined set of questions,
researchers should first ask: What are the philanthropic communities, who are
dedicated to addressing environmental and social issues, asking? And How can |, as

a researcher, support them in addressing these issues? This shift in perspective is
crucial.

Researchers need to step out of their own way and see themselves as part of the
support ecosystem for organizations at the forefront of addressing these issues.

Take the Catherine Donnelly Foundation, for example. Foundations like this one are
taking a serious, long-term look at these problems, and researchers should be actively
involved in supporting this work. Unfortunately, the academic and tenure system
doesn’t always encourage. this kind of collaboration, but it's something that could be

addressed by organizations like PhiLab. If structured
properly, Philab could foster these conversations, asking
the kinds of questions that philanthropic organizations
are focused on.

For instance, if a foundation is dedicated to addressing
a specific social inequity, they could allocate funds
specifically for research related to that area. By

doing so, they could create a funding pool that invites
researchers to explore the issue from a variety of
perspectives. It’s about incentivizing a more symbiotic
relationship between researchers and the philanthropic
community. However, | believe the leadership for this
kind of change should come from the philanthropic
community itself. 1

We're already seeing foundations cluster around
particular issues, such as youth mental health or environmental sustainability. These
networks of foundations have a vested interest in specific areas, and it’s crucial to
ask: What's the relationship between these foundations and the research community?
What are the questions they’re asking, and how can researchers contribute to
addressing those questions?

Jean-Marc and | have discussed this idea in relation to the next iteration of PhiLab.
We've realized that we’ve been somewhat myopic in our approach. We've primarily
focused on researchers with a more clinical or technical background, studying
foundations from a structural perspective. However, we should be broadening our
scope to include researchers from fields like environmental research, social policy,
urban planning, labor studies, and more. These are all dimensions of the ecosystem
that intersect directly with the work of foundations.

In other words, PhiLab’s umbrella needs fo be much wider than it has been. There'’s a
vast array of research fields that are deeply connected to environmental and social
issues, and these connections should be embraced as part of the broader conversation.

Diane
It’s clear, but definitely not an easy task to implement.

Peter

Oh, no, it’s not that it’s easy, but I think what | meant is that it’s definitely achievable.
The important thing is that we now have a foundation to build on—something that
simply didn’t exist 10 years ago. We've established credibility, gained knowledge, and
developed relationships, and that’s a solid base to move forward from. The foundations
that have shown a genuine interest and willingness to continue connecting with us

are the ones that will help guide us in the right direction moving forward. That’s my
perspective, at least.

Diane
And for the final question, looking ahead, what would you like us to wish for you in the
future? What are your plans or aspirations for the coming years?
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Peter |

Yeah. Well, I've alwags had a wide range of interests. I've
been involved in things like marathon canoe paddling,
I'm an avid knitter, and I've recently taken up sailing. In
fact, | just returned from two weeks of sailing. I enjoy
traveling, too. I've also been asked to do a book review
for The Philanthropist, which they occas:onally invite
me fo do.

Au commencement, il n'y avait pratiquement rien en recherche sur la
philantrophie au Québec. A Montréal, des discussions a ce sujet
commencent a émerger entre deux sommités dans le milieu: Jean-Marc
Fontan, profeseur a 'UQAM et Peter Elson, professeur adjoint a
I'Université de Victoria

As for my future plans, I'm not lookmg fo dive info any

more academic work or research. I've had my time in J
academia and I don’t have any burning desire to go

back into that world. | didn’t even earn my PhD until

| was just a couple of months shy of turning 60, so

I've already taken my time in that space. I'll be 77 in
December, and at this point, | want to enjoy my life.

That includes traveling—this year we’re flying to Quebec City, taking a boat up the
Saint Lawrence River, and then going fo Newfoundland for about a month to visit with
my kids and grandkids who all live in Toronto.

I'm also very involved in my community garden, and | volunteer there. So, while I'm not
planning to write any more articles or dive into large academic projects, I'll continue to
engage in small, meaningful opportunities that align with my interests. If something
fits, like reviewing a book or contributing in small ways, I'm happy to do it.

But overall, | feel really good about where | am. It’s been a privilege to work with people
like you and Jean-Marc at PhiLab, and to be part of this fascinating journey. It’s been
a real window into a world I didn’t know. Foundations will always be crucial catalysts,
and | think they’re starting to shift their perspectives on what happens after that
initial catalytic phase. The key question becomes: What sustains important work over
the long term? Some foundations are beginning to realize the importance of long-term
funding, but others still tend to prioritize funding for new initiatives over continuing
something that’s already working well. | think that’s an interesting research question
to explore in the future.

7‘.,...--"!; ST

L'idée est simple, mais forte: combler un vide, apporter un regard neuf sur
la philantropie grédce a la recherche.
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Le projet commence sous le nom de
LaboMTL en 2014. Se joingnent alors
des chercheurs comme Sylvain A. Le-
fevre et des étudiantes comme Leslie
Cheung et Diane Alalouf-Hall se joi-
gnent a I'équipe.

Sylvain devient rapidement un pillier
du projet. Apres quelques mois Leslie
se retire, mais Diane, pleine d'éner-

gie, prend le relais.

Ce qui est paradoxal
3ussi, Souvent les
fondations exigent
une gouvernance
démocratique des
organismes gu'elles
financent sans Lavoir
elles-mémes.

OBSERVATOIRE

PhiLab

Le domaine
philanthrepique devrait
poursuwivre dans Lo
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Au début, les réactions sont partagées: quelques fondations sont septiques, cer-
taines sont complétement fermées, mais d'autres montrent un intérét timide.

premotion. dans (lf f s »
Vadoption d'wne e
PP roche plus i nolvsive, f " T 4B 5 | l 4 ’
plig diversifife. plus gl LR T A s ; s
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: > s PhiLab comme un carrefour d'idées . e e AR e P &
ACADEMIE ) &
- A partir de 2018, une nouvelle phase du PhiLab s’ammorce avec P
Lors d'une réunion informelle, Sylvain I'obtention d’une subvention de partenariat du CRSH, soutenue par o
~ nous annonce que ses filles aime l'une plus de 30 partenaires du milieu philanthropique de partout au it f."
* des suggestions de nouveau nom: Canada. De laboratoire montréalais, le PhiLab devient pancanadien 2 //f_‘
sous le nom officiel de PhiLab - Reseau canadien de recherche e
. - . - B Y #,{é
LABORATOIRE 3 partenariale sur la philanthropie afin !:Ie mieux comprgndre le réle
° PhiLab et les actions des fondations subventionnaires canadienne face aux .
: inégalités sociales et aux défis environnementaux, 867 2
phlLab o L. ‘ g S P y _
On décidera d'écouter ses filles et 7L, s 5
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Dés lors, de nouveaux talents s'ajoutent. Des étudiants comme David
Grant-Poitras et des chercheurs comme Juan-Luis Klein rejoignent les
rangs du PhiLab, consolidant son fort potentiel de recherche. Les pro-
fessionels de recherche Benoit Martel et Katherine MacDonald alors

rejoignent |'équipe, apportant leur expertise unique en gestion admin-




Les années passent et, peu a peu, le PhiLab se fait une place de choix dans le
monde philanthropique. Peter et Jean-Marc, véritables figures de ce secteur,
partagent leur expertise a travers divers médias et incitent leurs équipes a suivre
leur exemple. Des fondations, jadis réservées, ouvrent maintenant le dialogue
avec une nouvelle approche.

David: Gran-Poifras 11 11 §

. ':I'Iif;'

En 2020, la pandémie de COVID-19 secoue nos sociétés et le monde du travail. Le
PhiLab n'est pas épargné et doit lui aussi s'adapter a cette nouvelle realité. Sile
télétravail etait partiellement intégré au fonctionnement du réseau, il devient
I'unigue moyen de poursuivre les activités scientifiques. L'equipe opére dés lars
une transition rapide vers les outils numériques. Des relations encore plus fortes
se tissent entre les chercheurs et chercheuses du réseau, mais aussi avec les
partenaires au sein des fondations. Certaines barriéres tombent lorsque, a travers
les petites cases Zoom, on découvre |'autre dans l'intimité de son chez-soi. Le
confinement sera également un moment trés productif pour le PhiLab, qui travaille-
ra étroitement avec le milieu philanthropique pour documenter et accompagner ses
actions face a la crise sanitaire.
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Au fil du temps, delnouvelles collaborations se dessinent et favorisent des
echanges sincéres et enrichissants. Lors d'une table ronde organisée en
partenariat avec la Fondation Mirella et Lino Saputo sur le theme des
séniors, Jean-Marc, avec une voix mesurée, lance une remarque qui inter-
pelle I'assemblée : « Vous n'existez pas. » Ce constat, a la fois surprenant
et direct, invite chacun a repenser la maniére dont les fondations ceuvrant
pour les ainés pourraient gagner en visibilité et mutualiser leurs efforts. Bi-
entdt la méme fondation met en place un réseau de discussion dédié aux
aines, marquant un tournant significatif dans |I'approche philanthropique, et
ce, malgre l'arrivée de la pandéemie.

Sur la philantnropin
subvenbioanaire
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Parallelement, le PhiLab, en jouant un rdéle de catalyseur, étend progres-

sivement son influence dans tout le Québec, les Maritimes, I'Ouest cana- ’7 \

dien, I'Ontario et méme au-delad des frontiéres. Son équipe, en pleine expan- o

sion, coordonne des projets a travers différents fuseaux horaires, poursuiva- (e b i s i "Vu, _.\4@”‘.}&1«@ an, e ploct, dear
nt ainsi sa mission avec constance et authenticité. N Carers i Phiantivony tCARTOGRAPHIE a PRI ens T P SnTHRRPIE professt annale. wt‘:n_dowm
Les Centres regionaux canadiens l:_ou Hubs) cuntrlbuent‘a creer _des ponts =y on.'i:n!ﬁ'r&n;o'AunmuranEn:«T Ehf‘ ke nend O S -3!‘?1& T
entre les chercheurs et les fondations de leur espace géographique re- DESOENL A SUEReC = Z fid
spectif. Leur direction est assurée par les chercheuses Roza Tchoukaleys- b-cwmb de C‘WI“’&"W gcr

ka et Kelly Vodden dans les Maritimes, par les chercheuses Lynn Gidluck et ¢ fb e Baon | chanchewis
Iryna Khovrenkov dans I'Ouest canadien, et, en Ontario, par les chercheurs

Manuel Litalien et Frangois Brouard.
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Tout au long de cette aventure, le CRSH a _/- N !
soutenu PhiLab financiérement, mais en . . e i1
2025, la subvention prend fin. Cette étape \
pourrait étre vu comme un obstacle, mais
pour PhilLab, elle se présente comme une

opporiunlte pour,explorer de nouvelles ave-
L ﬂ}le‘ﬁ, dé{ rgchar’ch = :

Ce n'est pas Ta fm. mals un nouveau depart

L'équipe, motivée par “cette contramte réf%échli a des str,atégles pour garantir
I'avenir du laboratoire. Il faut également chercher des. nouvelles direction car
Jean-Marc et Peter partent pour une retraite bien merltée Le nayau dur travaille
fort et et propose a Adam Saifer et Elisabeth Robinot de prendre Tes commandes
de la direction.

Leur premiére tache : mettre I'épaule & la roue pour trouver de nouveaux fi-"

nancements. La Fondation Mirella & Lino Saputo ainsi que la Fondation Lucie et ! Ll
André Chagnon, des partenaires de longue date du PhilLab, consentent a fournir:. p ,‘-
un financement passerelle d'un an pour élaborer une nouvelle demande‘\QRSH
Ce soutien montre |'appétit du milieu de la pratique pour pérenniser une st{uc-
ture de recherche dédiée a étudier et accompagner I'évolution du secteur.

\

w%«b&w a'uk
Dlunkcadnd®s i Luonens

._._,_//

A ____[Research : K\
N\ |Paper -

Diversity, Equity, and Inclusion
from the Ground Up:

Canadian Foundations I
Associated with Professional
Sports Clubs - Case studies
and comparnson

Preuve de la credibilité du PhiLab dans le débat public sur le
rile de la philantropie au Canada, |'honorable Marie-Claude
Bibeau, ministre du Revenu national, vient rencontirer notre
&quipe & Montréal. Un dialogue entre les milieus de la recher- EN QUETE

che et du politique se met en place D'AUTONOMlE
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Peter, it was an honor to work by your side for so
many years. Vour genuine smile and calm presence
were always a pleasure on our calls, while your
knowledge and patience were a great strength. May
your retirement be filted with more paddling than

ever and the peace and freedom you deserve. Enjoy
it!

Katherine
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