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À propos du PhiLab | About PhiLab

Le Réseau canadien de recherche partenariale sur 
la philanthropie (PhiLab), anciennement Laboratoire 
montréalais de recherche sur la philanthropie canadienne, 
a été pensé en 2014 dans le cadre de la conception de la 
demande de financement du projet développement de 
partenariat CRSH intitulé « Innovation sociale, changement 
sociétal et Fondations subventionnaires canadiennes ». 
Ce financement a été reconduit en 2018 sous le nom 
d'« Évaluation du rôle et des actions de fondations 
subventionnaires canadiennes en réponse à l’enjeu 
des inégalités sociales et des défis environnementaux 
». Depuis ses débuts, le Réseau constitue un lieu de 
recherche, de partage d’information et de mobilisation des 
connaissances des fondations canadiennes. Des recherches 
conduites en partenariat permettent la coproduction de 
nouvelles connaissances dédiées à une diversité d’acteurs 
: des représentants gouvernementaux, des chercheurs 
universitaires, des représentants du secteur philanthropique 
et leurs organisations affiliées ou des partenaires.

Le Réseau regroupe des chercheurs, des décideurs et des 
membres de la communauté philanthropique à travers le 
monde afin de partager des informations, des ressources et 
des idées.

The Canadian network of partnership-oriented research 
on philanthropy (PhiLab), previously called the Montreal 
Research Laboratory on Canadian philanthropy, was thought 
up in 2014 as part of the conception of a funding request by 
the NRCC partnership development project called “Social 
innovation, social change, and Canadian Grantmaking 
Foundations”. From its beginning, the Network was a place 
for research, information exchange and mobilization of 
Canadian foundations’ knowledge. Research conducted 
in partnership allows for the co-production of new 
knowledge dedicated to a diversity of actors: government 
representatives, university researchers, representatives of 
the philanthropic sector and their affiliate organizations or 
partners.

The Network brings together researchers, decision-makers 
and members of the philanthropic community from around 
the world in order to share information, resources, and ideas.
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DOSSIER SPÉCIAL |
SPECIAL FEATURE 

Cette série d'études de cas présente des initiatives et 
des organisations philanthropiques à l'international 
qui révèlent des pratiques contribuant à transformer 
la philanthropie en un secteur plus équitable et plus 
juste.

This series of case studies on international philanthropic 
initiatives and organizations highlights the kinds of 
practices required to transform philanthropy into a 
more equitable and socially just sector.

Artiste | Artist: Kai Yun Ching
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INTRODUCTION

In its quest to better understand the Canadian 
philanthropic sector, PhiLab has been building 
relationships beyond the country’s borders, sowing 
the seeds for international research units. Fostering 
international networks allows us to establish 
meaningful relationships with fellow philanthropy 
researchers and research hubs abroad, which are often 
studying very different contexts for philanthropy.

This Special Feature focuses on the work of PhiLab’s 
colleagues around the globe. We have curated a 
series of case studies on philanthropic initiatives and 
organizations outside Canada that highlight the kinds 
of practices required to transform philanthropy into 
a more equitable and socially just sector. Covering 
organizations from North and South America, Europe, 
Sub-Saharan Africa and Australia, we hope this 
series offers insight into the diversity of alternative 
approaches to grantmaking that prioritize equity and 
community-led action.

Dans sa quête pour mieux comprendre le secteur 
philanthropique canadien, le PhiLab a tissé des 
relations par-delà les frontières du pays, semant les 
germes pour que se constitue une plus grande unité de 
la recherche à l’international. La création de réseaux 
internationaux nous permet d'établir des relations 
constructives avec des collègues chercheurs et des 
centres de recherche qui étudient la philanthropie 
dans des contextes très différents du nôtre.

Ce dossier spécial met l'accent sur le travail de collègues 
du PhiLab qui sont basés aux quatre coins du globe. 
Nous avons réuni une série d'études de cas portant sur 
des initiatives et des organisations philanthropiques 
hors Canada qui révèlent des pratiques contribuant 
à transformer la philanthropie en un secteur plus 
équitable et plus juste. Couvrant des organisations en 
provenance d'Amérique du Nord et du Sud, d'Europe, 
d'Afrique subsaharienne et d'Australie, nous espérons 
que cette série offrira un panorama de la diversité 
d’approches subventionnaires qui priorisent l'équité 
et l'action communautaire.

[03] Dossier spécial | Special Feature



L’Année PhiLanthropique - The PhiLanthropic Year Volume 3 - Hiver  | Winter 2021

48

The Case of The Lepe de Chile 
Foundation
El Caso de la Fundación Lepe de Chile 
(Spanish version is available here)

CHILE

By By Catalina Nadales, Public Administrator of 
the University of Santiago de Chille

Mario Radrigán, Social Anthropologist of the 
University of Chile

Catalina Nadales Quiñones, Public Administrator 
of the Universidad de Santiago de Chile (University 
of Santiago de Chille) and Development Research 
Assistant of the International Center for Social and 
Cooperative Economy (CIESCOOP).
Professional with experience in the development, 
organization and control of projects with a focus on 
social and solidarity economy.

Mario Radrigán Rubio is a Social Anthropologist from 
the Universidad de Chile (University of Chile) with a 
Master degree in Human Resources Management and 
Administration from the Universidad de Santiago de 
Chile (University of Santiago de Chile) and a Ph.D. in 
Applied Economics from the Universidad de Valencia 
(University of Valencia), Spain. He is currently Director 
of the Department of Management and Public Policies 
of the Faculty of Business and Administration of the 
same University of Santiago de Chile, and Director of 
the International Center for Social and Cooperative 
Economy, CIESCOOP, of the same Faculty.

General background

In Chile, there is a long tradition of philanthropic action. 
It is one that goes back to the colonial period that 
began with the Spanish conquest in the mid-sixteenth 

century. Since then, the donation practices of both 
family groups and companies have been changing and 
adapting to the conditions of the environment and 
the needs of the country.

As of 2017, there were 93 foundations active in the 
field of philanthropy in Chile, with a total donation 
contribution of US$ 83 million. These foundations are 
both family and business foundations, with different 
operational and donation strategies, as well as 
corporate governance, focusing their contributions on 
the community and beneficiary organizations through 
various resource distribution mechanisms. However, 
it is still common to discover that their contributions 
are not oriented to the systematic strengthening of 
civil society organizations in the territories where 
they operate.

Background of the Lepe Foundation

The Juan Lepe Flores Foundation was created in 2006 
by the Chilean businessman Roberto Lepe Flauread as 
a tribute to his father, also a businessman. Since the 
mid-70s, Roberto Lepe had already promoted various 
initiatives for the benefit of the community, especially 
in the rural town of Curimon in the Valparaiso Region, 
with a focus on education.

[03] Dossier spécial | Special Feature
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At present, the Lepe Foundation has diversified its 
lines of action with practically national coverage, 
placing special emphasis on the empowerment of 
communities.

Photo 1: Solidarity party of fried fish

Basic orientations of the work developed by the Lepe 
Foundation

According to its current formulation, the Lepe 
Foundation has defined its MISSION as “(...) promoting 
sustainable community development throughout 
Chile, through initiatives that promote collaboration, 
strengthen the social fabric and enhance the identity 
of each community”. Its VISION is “(...) to be an agent 
of social change that promotes initiatives with a 
positive impact on sustainable development and the 
strengthening of communities”.

Its PHILOSOPHY proposes to provide “(...) the 
development of collective solutions, the consolidation 
of community cooperation networks and the growth 
of social capital as fundamental elements to give 
sustainability to community development strategies” 
as well as to promote “(...) initiatives based on 
solidarity, commitment, trust and respect, in which 
people are linked through virtuous circles and become 
responsible for the welfare of their communities”.

General description of the Lepe Foundation’s Action 
Programs

a) Vivo Curimon1 Program, whose objective is to 
work together with the community to strengthen the 
identity and heritage of Curimon as an opportunity for 
sustainable development. During the first stage (2019 
- 2021), it has been proposed to develop three lines 
of work: “Festivals and Popular Traditions”, “Heritage 
Architecture” and “Cultural Landscape”.

b)  Common Cause Program, which is a radio 
program consisting of a series of podcasts distributed 
to local media outlets, with an emphasis on promoting 
collaboration.

c)  Common Fund Program, which corresponds 
to a competitive fund described in detail below.

The Common Fund Program and examples of 
supported initiatives

As previously mentioned, the Lepe Foundation aims 
to be an ally in the community and therefore seeks 
to promote social, community, and collaborative 
projects. Following this direction, Fondo Común aims 
to consolidate, expand, or replicate good community 
and collaborative practices that contribute to 
improving communities’ quality of life. 

This program offers the public a nationwide 
competitive fund, which provides financing and 
technical support to projects. These projects must 
be in the process of implementation and contribute 
to the sustainable development of the community.  In 
this way, the initiatives must have a social character in 
addition to promoting the common good. 

In addition to the above, the Common Fund has 
a decentralizing approach that promotes national 
coverage. In this way, it avoids the entrenched 
centralism, whereas it seeks to break with the 
centralizing tendency rooted in the administrative 
organization of the country where donations are 
concentrated in the Metropolitan Region, Valparaíso 
and Bíobío. Instead, this initiative contributes to the 
development of localities that have less access to 
such opportunities.

This competitive fund was launched in 2017 through 
biannual calls for proposals. More than 1,400 proposals 
were received, of which 569 were admissible, with 8 
of them finally benefiting. The second call for 2019 
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received 364 proposals, of which 255 were admissible, 
and 8 new projects were selected. 

In the case of the 2021 call for proposals, which is 
still in progress, 431 projects were received, of which 
339 were admissible and are being evaluated for a 
subsequent selection of 8 of them. 

The resources to support all, or part of the project 
range from a minimum of US$12,250 and a maximum 
of US$36,760 and must be invested within a period of 
12 to 24 months.

For illustrative purposes, considering that each of them 
has the same merits to be highlighted, three projects 
are presented out of the 16 initiatives approved to 
date, indicating how they have been developed along 
with their status2.

a) Mingako Foundation: Collective Environmental 
Awareness. Citizen organization in the district of San 
Bernardo, Metropolitan Region.  With the support 
of Fondo Común, they seek to strengthen the eco-
educational center, consolidate their educational 
programs through improved replicability and the 
launch of a book that includes their eco-educational 
methodology, and finally, to expand their work team, 
which will allow them to increase the number of 
beneficiaries.

Photo 2: Mingako, collective environmental awareness

b) Biobío Solidario Food Bank: Under the slogan “food 
is not thrown away”, the Biobío Solidario Food Bank 
has managed to reduce food waste at the regional 

level, fighting to redefine the value of food for the 
community. Food is rescued daily, and delivered to 
different social organizations that serve more than 
30,000 people in vulnerable situations. 

Photo 3: Biobío Solidario Food Bank

c) Improvement of fruit orchards Canto del Agua, 
Huasco, Atacama Region. The Neighborhood Council 
of the town of Canto del Agua in Huasco, with the 
support of institutions such as INDAP and the 
Regional Government, has been organized in recent 
years to support the network of farmers in the sector 
and promote their production activity. 

Photo 4: Improvement of fruit orchards Canto del 
Agua

http://www.fundacionmingako.cl
http://www.biobiosolidario.cl
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Final reflections

The usual tendency of the relationship between civil 
society organizations and grantmaking foundations 
is one of dependency, which diminishes the 
autonomy and decision-making capacity of grassroots 
organizations, a tendency that the practice and work 
methodology of the Lepe Foundation seeks to break. 
In this way, the foundation has sought to develop 
from a strategic philanthropic stance, leaving aside 
paternalistic practices, dependency, and vertical 
assistance.

Decentralized work, preferably focused on the overall 
territories, makes it possible to identify grassroots 
organizations that, due to their isolation and tendency 
toward self-sufficiency, present a context that 
allows for the establishment of more horizontal and 
collaborative relationships such as the one promoted 
by the Lepe Foundation, and which allows for the high 
number of applications following its three calls for 
proposals.

In 2021, the Lepe Foundation has promoted an 
accompaniment strategy for each project, aimed 
both at strengthening the organizational structure 
responsible for each project, and promoting models 
of sustainability and autonomy for each initiative 
supported.

Since the initiatives and projects approved are 
relatively recent, an in-depth evaluation of the 
experience, its results, and impacts seems highly 
recommendable to improve their improvement and 
the possible development of a model that can be 
reproduced in the future. 

ANNEX: List of Approved Projects

1. Peumayén Social Circus School - Commune of 
Independencia - Metropolitan Region of Santiago.

2. Hiking without limits - National coverage.

3. Rescue, production, and associative 
commercialization of the Betarraga Peach - 
Municipality of Constitución - Maule Region.

4. El Bosque Urban Park - Municipality of Valdivia - 
Los Ríos Region.

5. Chonchi Museum, Traditions Magazine - 
Municipality of Chonchi - Los Lagos Region.

6. Strengthening Red DanzaSur - National coverage.

7. Good Living in Community - Los Ríos Region 

8. Environmental Education Program Un Alto en el 
Desierto (A Stop in the Desert):

9. Street Soccer PAC Gol - Commune Pedro Aguirre 
Cerda - Metropolitan Region of Santiago.

10. Pewenche de Callaqui Beekeeping - Alto BíoBío 
Commune - BíoBío Region.

11. Kimün Mapuche Itinerant School - Mapuche 
Kimün - Santiago Metropolitan Region. 

12. Environmental Education Program of the 
REINVIERTAYSÉN Network - Commune of Puerto 
Aysen - Aysen Region.

13. Pesca’o Frito Solidarity Festival - Commune of 
Puerto Cisnes - Aysen Region.

Notes

1 Curimón is a small town of pre-Hispanic origin 
located in the commune of San Felipe, Province of San 
Felipe de Aconcagua, Valparaíso Region, with a total 
population of 2,680 people, in a traditional rural area 
of central Chile.

2 The complete list of approved projects as of 
September 2021 is provided on this page.



L’Année PhiLanthropique
The PhiLanthropic Year

Réseau canadien de recherche 
partenariale sur la philanthropie

Canadian Philanthropy Partnership 
Research Network

Université du Québec à Montréal 
Pavillon Saint-Denis (AB), 10e étage. 

1290, rue Saint-Denis 
Montréal (Québec) H2X 3J7

Téléphone : 514-987-3000 #8576
Courriel : philab@uqam.ca 

www.philab.uqam.ca


	_Hlk83306948
	Yer İmi 4
	Yer İmi 5
	_GoBack
	_Hlk83757617
	_Hlk83757004
	_GoBack
	_heading=h.gjdgxs



