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Deux textes d'invités vous sont
présentés. Le premier explore
la façon dont les fondations
américaines abordent l'enjeux
de l'inéquité raciale tandis que
le deuxième discute du rôle
des
fondations
dans
le
développement international
dans un monde de plus en plus
globalisé et interconnecté.
We present to you two texts
from our guest contributors.
One discusses how American
foundations are addressing
racial inequality, while the
other covers the role of
foundations in international
development in an ever more
globalized and interconnected
world.
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Par | By:
Kheira Issaoui-Mansouri
Associate director at
Arabella Advisors
Kheira Issaoui-Mansouri is an associate director at
Arabella, where she works with foundations to design,
implement, and evaluate grant-making programs.
Kheira has expertise and experience in applied
research design and implementation, including survey
design, interviews, and quantitative and qualitative
data analysis. While at Arabella, she has conducted an
evaluation of a national initiative to ensure all children
have an equal opportunity to learn in a supportive
environment, has helped a corporate funder
understand and communicate the impact of its earlymath grant-making portfolio, and worked with a
national funder to better understand the reach and
capacity of the environmental justice movement in the
United States. Kheira has a strong interest in social
justice, inclusive grant making, and program
evaluation.
Prior to joining Arabella, Kheira worked as a public
affairs officer at the Quebec Government Office in
Chicago, where she helped design an arts and culture
grant program. Kheira also worked as a research fellow
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at Northwestern University’s Ford Center for
Global Citizenship, where she contributed to research
initiatives on corporate social responsibility and
reputation management.
Kheira holds an MA in political science from the
University of Montreal and a BA in economics from
Laval University. She is passionate about equity,
applied rationality, and storytelling.

Racism is a persistent theme in the history of the
United States of America. From colonialism, slavery
and segregation to the forced assimilation of Native
Americans or the deportation of Mexicans after the
Great Depression, the country has built much of its
power through racist institutions and policies.
Racism is not unique to the United States, but few
countries have embraced it in such a comprehensive
way, leading to significant disparities in outcomes
across many racial and ethnic minority groups in the
country. These disparities are well documented in
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the U.S.: people of colour experience worse outcomes
in terms of health, economic mobility, and education
than their white counterparts across every age and
income level [1].
Since the late 19th century, organized philanthropic
giving (foundations) took root in the country as a
means to promote the common good, and since that
time, philanthropy has sought to address racism and
race relations in many ways. For example, in 1938 the
Carnegie Foundation funded a major study of race
relations in the United States that played an
important role in the Supreme Court decision of
Brown vs Board of Education [2]. The New World
Foundation, the Field Foundation and others also
supported the civil rights movement by funding
activities such as litigation, advocacy and leadership
training [3]. In other words, philanthropy’s interest in
racism is not new. However, a recent iteration of this
interest has broadened the scope of institutions who
are now trying to think about their work within the
context of the country’s ongoing history with racism.
In the last five years, institutionalized philanthropy in
America has expanded its effort to address racial
inequity [4] and has started to take a hard look at its
own structures, norms, and processes to do so. As a
philanthropic professional, I have felt the rise of
concern for equity—and specifically racial equity—in
philanthropic conversations. During my short tenure
in this field, “racial equity” moved from being a term
used by a handful of social justice funders to a theme
that larger, more “mainstream” foundations are now
using and grappling with. But moving from theory to
practice is easier said than done, and foundations
who have more recently decided to shift their
practices to include a racial equity lens have shared
interesting lessons along the way. In this article, I will
provide examples of three practices foundations are
employing to put racial equity into practice. These
practices are not meant to be an exhaustive
representation of the full scope of activities
foundations pursue when it comes to racial equity.
Rather, they are based on my professional
observations as I have worked in the field over the
last five years. Some foundations look to hone in on
one practice, while others look to implement multiple
practices. The first practice is diversifying
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Data shows that about 92
percent of CEOs and 84
percent of executive staff
at foundations are white.
communities foundations seek to serve through their
missions. The second is to look beyond who controls
resources and question the processes that guide
grant-making (e.g. application forms, decisionmaking processes, communications) so that these
processes provide more equitable access to
organizations that are typically under-resourced.
Lastly, we’ll discuss how some foundations have
decided to apply a “racial equity lens” to shape
their grantmaking strategies, meaning that they pay
attention to race and ethnicity while analyzing
problems, looking for solutions, and defining
success. [5]

Diversifying Foundations Leadership and
Staff
Data shows that about 92 percent of CEOs and 84
percent of executive staff at foundations are white. In
terms of the general workforce within foundations,
about 82 percent of staff and 64 percent of program
officers are white [6]. US census data shows that
about 60 percent of Americans are white/Caucasian,
making them over-represented in positions of power
within foundations and in the nonprofit sector in
general. In addition to being over-represented in
those positions, it is important to note that the issues
foundations tackle often disproportionally impact
people of colour, yet those people have very limited
opportunities to influence how foundations allocate
their resources. This discrepancy in representation,
along with the belief that people who are most
affected by issues should have a say in fixing them,
has led many foundations to make efforts to diversify
their leadership and staff, both from a race
and ethnicity perspective but also in terms of sexual
orientation, sexual identity and other markers of
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identity. These efforts have included changes in how
and where foundations recruit, how they frame their
job postings, what they ask during the hiring process,
and how they think about the skills needed to do the
job. At the core of some of these changes lies the
question of implicit bias and how those biases—in
individuals and in processes—might keep candidates
of colour out of hiring pools. For example,
foundations and nonprofits who lead the way in
implementing equitable practices in hiring have
instituted changes such as using a blind resume
process (i.e. hiding names and college background),
not asking for salary history during the interview
process (a practice that typically disadvantages
women and people of color), and disclose salary
ranges in job announcements. Some foundations
have even started to disclose data about the
diversity of their staff and board on their website [7],
to be transparent about their performance and
efforts in diversifying their staff. While these efforts
might not immediately result in a massive shift of
power into the hands of people of colour, they are
slowly shifting the ways in which resources are
allocated
and
prioritized
within
American
philanthropy. Some foundations are even going
further than diversifying their own staff and are
asking their grantees to report on staff and board
demographic information, in some cases requiring
that a majority of people in their leadership be
people of colour [8].

Examining Implicit Bias in the Grantmaking
Process

...many American
foundations have started to
explore how their
grantmaking processes might
exclude certain organizations
or communities from
accessing resources.
For example, foundations interested in advancing
racial equity might examine how their application
form might include language or criteria that
unwillingly advantages well-established and wellresourced nonprofits (e.g. need to have three months
of cash in reserves, have evaluation capacity) and
reinforces a cycle of exclusion of community-based
and people of colour-led organizations. Bias might
also be present in the selection process, which
reinforces the need for increasing the diversity of
foundation staff and decision-making bodies in
charge of grantmaking. Some foundations are going
further by expanding the ways in which organizations
apply for funding to include video and other forms of
submissions that don’t rely exclusively on having
strong writing skills. Some foundations are even
going further by directly yielding decision-making
power of grantmaking to communities, using a
practice known as “participatory grantmaking.” [9]

In addition to questioning the hiring practices that
led to an under-representation of people of colour in
positions of power, many American foundations have
started to explore how their grantmaking processes
might exclude certain organizations or communities
from accessing resources. From the application
process to decision-making tools and cultural
assumptions about what represents a “high
performing organization”, foundations have started
to question how and to whom they give resources
and in some cases decided to redesign their
processes so that community-based and people of
colour-led organizations have a better chance at
accessing their resources.
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Applying a Racial Equity
Grantmaking Strategies

Lens

to

Another way for foundations to address racial
inequity in their work is to include a race analysis
when they frame problems and develop grantmaking
strategies. When assessing an issue and identifying
an approach to address it, foundations that have a
race-neutral approach might overlook major
disparities and select solutions that further
marginalize the most under-resourced populations.
For example, there is a widespread recognition that
there is a retention issue in Chicago young
teachers [10] that exacerbates achievement issues in
students. A race-neutral analysis of this problem
might lead a funder to support teacher residency
programs for all teachers, in the hopes that betterprepared teachers might stay in the field longer.
However, when applying a racial equity lens to the
same problem, one notices that retention problems
are particularly acute for teacher of colour and that
white teachers often struggle to teach to an
increasingly diverse population of students because
they lack cultural competency. A race-informed
philanthropic strategy might, therefore, seek to
understand and address the underlying causes of
higher turnover among teachers of colour and push
for the inclusion of cultural competency training as
part of teacher preparation programs.

Conclusion
While these examples highlight some of the exciting
practices
currently
underway
in
American
philanthropy, each comes with challenges. For
example, efforts to increase racial diversity that are
not built in conjunction with efforts to increase the
inclusivity of an organization can lead to inhospitable
work environments for people of colour, who end up
leaving or being pushed-out for not “fitting in”. Shifts
in grantmaking processes might fall short of levelling
the playing field if foundations use the same
networks and cultural assumptions to select
grantees. Finally, applying an equity lens to
grantmaking strategies often requires the support of
and approval of foundations’ boards, who, as the
ultimate gatekeepers of resources, remain largely
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It is important to note that
the issues these practices
intend to address are
hundreds of years in the
making and will therefore
require lasting commitment
to remedy.
white and wealthy, and typically unimpressed with
efforts to call out the dominant culture and challenge
the status quo. However, it is important to note that
the issues these practices intend to address are
hundreds of years in the making and will therefore
require lasting commitment to remedy.
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